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Presenter
Presentation Notes
Hello everyone, and thank you for joining us for this look into travel and tourism data for the Tucson & Southern region of Arizona, which encompasses Cochise, Graham, Greenlee, Pima and Santa Cruz counties.


Agenda

» Statewide Recap and 2021 so far

« Economic Impact of COVID on travel to the Tucson & Southern
Region

» 2021 Regional Tourism Indicators

« 2021 Traveler Behaviors
« Survey Data
 Mobile Device Location Data

 Resident and Traveler Sentiment
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Presentation Notes
As a state, we lost 15 million visitors and more than 10 billion dollars in travel spending in 2020 compared to 2019.
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Domestic visitation to Arizona fell to levels we haven’t seen since the Great Recession.



International Visitation to Arizona
YOY % Change (2020 v. 2019)
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International visitation nearly disappeared, particularly from Asia and Europe.


Travel Spending Trend
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But we’re climbing out. Here in the blue, we have our normal seasonal spending pattern. In the green, we can see that 2020 spending plummet in April, then stall at about 40% below normal levels for the remainder of the year. 2021 started off low, but once vaccines were made more widely available, there was quite a bit of pent-up demand which made for a very busy summer for many of us.
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Looking at domestic visitation to Arizona, the first quarter of 2021 saw a 19% decrease compared to 2019, but that’s not all that surprising given that the travel impacts of COVID didn’t really start until March of that year. Q2 is looking much better and domestic overnight visitation was only 4% below 2019.
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Business travel is still struggling. This segment fell further than any other, and even in Q2, it was still 18% below 2019.


Domestic Overnight Visitation to Arizona
% Change compared to 2019
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Leisure has driven the recovery and continues to do so.


Domestic Overnight Visitation to Arizona
% Change compared to 2019
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And the real story of the pandemic is the resilience and excitement that Arizona residents have shown for exploring their home state. Arizonans continue to travel the state. In Q2 this year, Resident travel outperformed 2019.


2020 Visitor Spending
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Now for the Tucson & Southern Region, travel spending was hit fairly hard during 2020. Here we have total travel spending in 2020 in the millions as well as the percent change compared to 2019. Spending statewide fell 41%, so we can see that Pima and Santa Cruz counties had particularly large decreases at 49% below 2019 spending levels.

https://tourism.az.gov/economic-impact/
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Here we have the estimated impact to each county, and that is the dollar difference between 2019 and 2020. So for Cochise county, there were 139 million fewer dollars spent on travel in the county than the year before. Spending on food service was about 39 million less than 2019, and travel employment fell by about 480 jobs.

I do want to note here that the employment and earnings data does include jobs supported by the CARES act.

https://tourism.az.gov/economic-impact/
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Graham County lost about 30 million in travel spending. The employment losses were heaviest in the arts, entertainment and recreation sector here, while accommodations and food services managed to only lose 7% of its travel-supported jobs. Earnings for travel related jobs were fairly stable as well, falling less than 4 percent.

https://tourism.az.gov/economic-impact/
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The travel industry supported about 110 jobs in 2019 and an estimated 20 were lost. Greenlee also missed out on almost 2 million dollars in food service spending that had been there the previous year.

https://tourism.az.gov/economic-impact/
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Pima County had some pretty deep losses all around; 1.57 billion dollars less in travel spending last year compared to 2019.

https://tourism.az.gov/economic-impact/
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And Santa Cruz experienced similar percentage changes. We noticed that counties that rely heavily on international visitation, particularly southern Arizona and Coconino county with the Grand Canyon, had more dramatic impacts than areas that typically rely on in-state or domestic visitors.

https://tourism.az.gov/economic-impact/
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Looking at the data in a different way, here we have traveler spending based on the type of accommodations they chose. So here in Cochise County, we can see that spending by day travelers and hotel guests fell by quite a bit while campers and those with vacation homes kept their spending fairly consistent compared to 2019.

https://tourism.az.gov/economic-impact/
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In Graham County, hotel guests and those staying in private homes (presumably visiting friends and family), make up the largest share of travel spending in the county, and both those groups decreased their spending by a significant amount. I want to note here that STVR grouped with hotel and motel stands for Short Term Vacation Rental, which can be interpreted as lodging booked on Airbnb or similar platforms but also subject to lodging taxes.

https://tourism.az.gov/economic-impact/
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A similar story in Greenlee county where the spending contributed by hotel and Airbnb guests is fairly close to those staying in private homes.

https://tourism.az.gov/economic-impact/
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In Pima County, we can see how much spending decreased among day travelers, hotel guests, and those staying in private homes. In general, we saw a consistent pattern across the state where trips to visit friends and family decreased significantly during 2020.

https://tourism.az.gov/economic-impact/
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In Santa Cruz County, day travelers make up the largest share of spending which fell by $77 million. 

https://tourism.az.gov/economic-impact/
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Now we’re slicing it a different way and looking at what your visitors spent their money on, and in Cochise County, the biggest drops were in Food Service, Food stores and retail.

https://tourism.az.gov/economic-impact/
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In Graham, spending on arts, entertainment and recreation is small compared to other commodities, but it fell by about half, and this was also the sector where most of the job losses were. For all counties, spending on local transportation and gas is lower, in part because gas was less expensive in 2020 compared to 2019.

https://tourism.az.gov/economic-impact/
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Like Graham county, much of the travel spending in Greenlee county is on dining, which was reduced quite a bit during the pandemic.

https://tourism.az.gov/economic-impact/
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Pima County also lost a lot in visitor air transportation spending.

https://tourism.az.gov/economic-impact/
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With the border closed, Santa Cruz county missed out on important spending in food stores and retail in particular.

https://tourism.az.gov/economic-impact/
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And here, I wanted to put the region into context with the rest of the state, so you can see YOY percent change in each commodity compared to the state average. So 2020 was a very tough year for southern Arizona. 

It takes a while to get these final annual estimates, but we now have a significant amount of indicator data to get a picture of how things might look by the end of this year in 2021, so I will pass it over to Kari to cover tourism indicators.

https://tourism.az.gov/economic-impact/

2021 Tourism Indicators To-Date

Tucson & Southern Region

https://tourism.az.gov/data-trends/
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In this section we’ll take a look at year to date visitation indicators for 2021 and focus in on how this year is doing compared to pre-pandemic times of 2019. We update indicator data monthly on the Data & Trends section of tourism.az.gov.
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Presenter
Presentation Notes
Here we are looking at hotel occupancy in Cochise County for 2019 in blue, 2020 in green, and year to date 2021 in red. From January-September of 2021 hotel occupancy in Cochise County is up 3% compared to the same time in 2019. The winter months, January-March were down, but the rest of the year has been up compared to 2019.  
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Here we are looking at revenue per available room for Cochise County. We saw on the previous slide that occupancy was up 3%; the county was also able to increase average daily rate. So from January – September revenue per available is up 12% for the county compared to 2019.  
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Taking a look at Graham County, hotel occupancy is down 16% from January to September, compared to 2019. June was up 4%, but all other months have been down, with the winter months seeing the biggest decreases.  
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Average daily rate was down slightly as well which led to revenue per available room being down 20% in Graham County compared to 2019. The good news, compared to 2020, RevPAR is up 22% showing some signs of recovery. 
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Hotel occupancy in Pima County is down 18% from January to September, compared to 2019. Urban areas have consistently seen decreases in occupancy during the pandemic, but here too there are signs of recovery as occupancy has increased compared to 2020.
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Average daily rate was down 4% in Pima County which means revenue per available room was down 23% from January – September. 
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And in Santa Cruz County, hotel occupancy is down 3% from January to September, compared to 2019. Occupancy was up in May, June, August and September.  
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Average daily rate was up 5% in Santa Cruz County, so revenue per available room was up 2% from January – September compared to 2019. 
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Here we are looking at supply and demand for Airbnb rentals in the Tucson & Southern Region. We are looking at the year over year change from 2020 to 2021. On the left, supply decreased by 11% and on the right we see demand increased by 2%. Even with the decrease in supply, there is plenty of supply to meet demand.  
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We do get some city-level data for Airbnb. For the region, here we see how supply and demand shifted for the Tucson metro area. In Tucson, supply decreased by 13% and demand decreased by 1%. 
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Taking a look at airport passenger traffic, let’s first start with looking at Phoenix Sky Harbor Airport since it brings in the largest volume of air passengers to the state.

Here we are looking at domestic enplanements and deplanements at Phoenix Sky Harbor. And we see in the summer months passenger volume is very near 2019 levels and the winter months have a large gap to fill to fully recover to 2019 levels. Year to date from January to August domestic passenger traffic is down 21% compared to 2019. The good news is compared to 2020, it’s up 64%.   

https://tourism.az.gov/data-trends/airport-passenger-traffic/
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And focusing in on airport traffic in the Tucson & Southern Region. Year to date passenger traffic is down 36% at Tucson International Airport compared to 2019 and compared to 2020 it’s up 36%. Again, the winter months have the biggest gap to fill when compared to 2019. 

https://tourism.az.gov/data-trends/airport-passenger-traffic/
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Taking a look at some attractions that contribute to visitation to the Tucson & Southern Region, here we are looking at state park visitation. YTD state park visitation in the region is down 19% over 2019. But do note, there were building closures, as well as limitations in capacity, and cancellation of large events that contributed to visitation changes during this time. 

https://tourism.az.gov/data-trends/state-park-visitation/
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Looking at national park visitation, let’s first look at January of 2019 in blue and provide a reminder that the government was shutdown during that time which closed parks or interrupted visitation counts. 

Looking at the red line for 2021, from January thru May national park attendance for the Tucson & Southern Region is up 15% compared to 2019. For the most part, visitation in January is what brought the year to date increase. Again there were closures and capacity limitations that affected this change.

I do want to note to take the national park visitation comparisons with a grain of salt. There are changes in counting methods from time to time and revisions throughout the year, so these numbers are subject to change. And if you’re looking for more recent data there is a link to NPS’s visitor statistics site in the Source section at the bottom of this slide. A few parks have posted visitation for more recent months, but not all so that’s why they’re not included here.    

https://tourism.az.gov/data-trends/national-park-visitation/
https://irma.nps.gov/STATS/
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While we’re speaking of the region’s natural and cultural assets, we wanted to share a reminder of free resources that we have available as part of our Appreciate AZ program. This program was developed last year in an effort to do our part to ensure we are being good stewards of Arizona’s resources and have vibrant destinations for generations to come. As part of this program, we partnered with Leave No Trace and customized messaging to educate residents, visitors and tourism stakeholders about responsible behavior in outdoor spaces. 

The Appreciate AZ Toolkit includes everything Arizona tourism industry representatives need to promote and support this program. We have brochures, posters, and stickers that can be ordered for your use, talking points and social media assets, and we just launched three digital courses to educate front line staff, industry partners, and visitors about the Appreciate AZ principles, how to be responsible stewards in Arizona, and how to share this messaging with visitors. A link to all of those resources is at the bottom of the page.   
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Presentation Notes
And the last indicator we’ll look at is Gross Sales in four sectors – lodging, retail, amusement, and restaurant/bar. Here we are looking at gross sales for Cochise County. Restaurant and Retail were consistently up this year compared to 2019, and lodging was up most months. Amusement is the sector looking for full recovery. 

https://in.nau.edu/economic-policy-institute/data/
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And here is the gross sales breakdown for Graham County in each of the four sectors. Do note, the lodging and amusement categories are combined with other counties due to their smaller size. Restaurant/Bar was consistently up with year, as was Retail for most of the year.   

https://in.nau.edu/economic-policy-institute/data/
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Here we are looking at the gross sales for Greenlee County and same here the lodging and amusement categories are combined with other counties. We see some more ups and downs here in each of the sectors.

https://in.nau.edu/economic-policy-institute/data/

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

$-

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$-

Lodging

@’bﬁ 5\)(\0

Amusement

5°°®

Gross Sales

Pima County

$1,200,000,000
$1,000,000,000
$800,000,000
$600,000,000
$400,000,000
$200,000,000

$-

%Q,Q‘ & & & 2019

=220
=021

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

O

Q
OQ‘ B’b

Source: Northern Arizona University’'s Economic Policy Institute, Arizona Department of Revenue

Q S 3 X q
& ¢ o VQ\‘ @Qﬁ 50«\0 5&* \?,\)Q &R F

Retail

T

e & o

Restaurant/Bar

NY @ ) X X Q o
I T A R R

ARIZONA

OFFICE OF TOURISM



Presenter
Presentation Notes
In Pima County, Retail was up this year compared to 2019, Restaurant was up beginning in April and Lodging was slightly up in the summer months, and Amusement again is the category with a ways to go for full recovery. 

https://in.nau.edu/economic-policy-institute/data/
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And last but not least, here we are looking at the gross sales for Santa Cruz County. Even with ups and downs here, overall year to date is running fairly close to 2019. Amusement has the greatest decline at 9% below 2019.

https://in.nau.edu/economic-policy-institute/data/

Traveler Behaviors

FFFFFFFFFFFFF


Presenter
Presentation Notes
Now we’re going to get into what trips to the Tucson & Southern region looked like in 2020 and how things are looking for the first two quarters of 2021. This comes from our Longwoods data, which is a large national survey of American travelers.
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Presentation Notes
In some areas of the state, we saw a clear change in trip purposes during the pandemic, but those changes were not really seen in the southern part of the state. You did see an increase in outdoor trips, and that bump in business-leisure trips was really interesting. My theory is that people traveled to Arizona for extended work-cations.
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In my presentations on other regions, this chart is far more dramatic. This is the most stable I’ve seen accommodations across the state. The rest of the region saw a huge drop in resort stays and an almost comical increase in that other hotel category, but here it’s much more muted. There was definitely a decrease in visitors choosing to stay with friends and family, but visitors to southern Arizona were still coming to resorts.
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Top Origin Markets 2021
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Now this year, we have Q1 and Q2 so far. 


2020 Visitor profile
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If you would like to get really into the details of trips in 2020, we’ve posted the reports on our website.

For this webinar, it made more sense to focus on the most relevant pieces for marketing and whether those trends are holding in 2021.

https://tourism.az.gov/regional-profiles/
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Length of Trip Planning

Tucson & Southern Region
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The number of last-minute trips is normalizing.


Total Nights Away

Tucson & Southern Region
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Still seeing longer trips in Q1


Travel Party Composition
Tucson & Southern Region
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Close to a third of travel parties have children in them.
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Household Income
Tucson & Southern Region
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Cochise County
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Presenter
Presentation Notes
We have found that people don’t always do what they ‘say’ they will do. So every time we look at survey data we like to look also at Arrivalist, our mobile location data vendor. There is a slight difference between these vendors, Arrivalist looks at everything that fits their definition of a traveler, they have to travel more than 50 miles and stay longer than two hours. Whereas, Longwoods data is limited to their survey base. So it is not an apples to apples comparison between the two but we like to look at it as a gut check. We will start first with Cochise County.
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Presentation Notes
Cochise county saw a rather significant drop in visitation at the start of the pandemic with a gradual increase from spring through summer.


Top Origin Markets for Overnight Stays

Time Period:; 1/1/2020 - 8/31/21

Cochise County
Origin DMA Visitor Repeat Visit Average Time in Destination
Share Ratio
Los Angeles 18.1% 26% 1 Day, 17 Hours, 18 Minutes
Phoenix 15.6% 29% 1 Day, 10 Hours, 35 Minutes
Tucson/Sierra Vista 8.4% 48% 1 Day, 11 Hours, 26 Minutes
El Paso 4.4% 34% 2 Days, 3 Hours, 6 Minutes
Albugquerque/Santa Fe 4.3% 25% 1 Day, 15 Hours, 14 Minutes
Salt Lake City 2.9% 24% 2 Days, 23 Hours, 56 Minutes
San Diego 2.1% 23% 2 Days, 7 Hours, 15 Minutes
Sacramento/Stockton/Modesto 1.8% 22% 2 Days, 5 Hours, 11 Minutes
Dallas/Fort Worth 1.8% 21% 2 Days, 3 Hours, 28 Minutes
San Francisco/Oakland/San Jose 1.7% 6% 2 Days, 4 Hours, 33 Minutes
Source: Arrivalist A
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The top origin markets for the county were Los Angeles, Phoenix and Tucson/Sierra Vista. This was the only county in the region that had Los Angeles as the number one origin market. 


Graham County
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Now lets take a look at Graham county. 
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Surprisingly, Graham county did not see a significant drop off in visitation at the start of the pandemic. In fact, the moving average (blue line) stays fairly straight over time.


Top Origin Markets for Overnight Stays

Time Period:; 1/1/2020 - 8/31/21
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The top origin markets were Phoenix, Los Angeles, and Tucson/Sierra Vista. Reno and Salt Lake City had the longest length of stay whereas, Bakersfield had the shortest. 


Greenlee County
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Next, Greenlee County. 
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Greenlee also did not see a significant drop in visitation at the start of the pandemic and has stayed fairly level, except for spikes around holidays.  


Top Origin Markets for Overnight Stays

Time Period:; 1/1/2020 - 8/31/21

Greenlee County

Origin DMA Visitor Repeat Visit Average Time in Destination
Share Ratio
Phoenix 23.8% 10% 1 Day, 6 Hours, 49 Minutes
Los Angeles 12.7% 15% 1 Day, 40 Minutes
Tucson/Sierra Vista 10.2% 13% 1 Day, 18 Hours, 57 Minutes
Seattle/Tacoma 2.6% 1% 3 Days, 1 Hour, 46 Minutes
Sacramento/Stockton/Modesto 2.1% 6% 21 Hours, 18 Minutes
Salt Lake City 1.9% 4% 3 Days, 4 Hours, 29 Minutes
Fresno/Visalia 1.7% 14% 1 Day, 6 Hours, 38 Minutes
New York 1.7% 0% 1 Day, 23 Hours, 27 Minutes
Portland-Or 1.6% 0% 3 Days, 3 Hours, 54 Minutes
Albuquerque/Santa Fe 1.5% 10% 2 Days, 1 Hour, 5 Minutes
Source: Arrivalist A
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The top origin markets, again, are Phoenix, Los Angeles, and Tucson/Sierra Vista. For Greenlee County we do see quite a few long haul markets in the top ten, like Seattle, New York and Portland. The nice thing with long haul markets is they tend to stay longer, which you can see with a higher average time for each of those origin markets. 


Pima County
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Next, Pima county.


Trips by Arrival County Over Time
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Pima county did see a significant drop in visitation at the start of the pandemic. Since then visitation picked up slightly but really jumped up in the spring of 2021. 


Top Origin Markets for Overnight Stays

Time Period:; 1/1/2020 - 8/31/21
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The top origin markets were, again, Phoenix, Los Angeles, and Tucson/Sierra Vista. Seattle had the longest length of stay for not just Pima County but rather the entire region.


Santa Cruz County
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Lastly, let’s look at Santa Cruz
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We see a dip in visitation at the start of the pandemic but it bounced back fairly quickly. 


Top Origin Markets for Overnight Stays

Time Period:; 1/1/2020 - 8/31/21

Santa Cruz County
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Again, we see the top origin markets as Phoenix, Los Angeles, and Tucson/Sierra Vista. There are also some long haul markets with nice long stay averages.  


Resident & Traveler
Sentiment
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We have heard many depressing numbers but it would be good for us to take a look at what the future holds. To assist with that we will take a look at sentiment. 


Arizona Residents

« Domestic American travelers
* Filtered for Arizona Residents

e July — September 2021
« 253 responses
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First, we will look at how Arizona residents are feeling about tourists in their community. 
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Sadly, the top two boxes together is 48.3% - Meaning, just under half of residents do NOT want tourists in their communities. Please keep in mind that these responses are from July-September – right when the Delta variant was having a pretty significant impact on resident sentiment nationally.

Even with that said, we have some work to do regarding resident sentiment. This is a great opportunity to work on messaging towards residents – especially, as Arrivalist showed, residents make up a good chunk of our visitor base. 


Arizona-Oriented Travelers

 Domestic American travelers * Filtered for Arizona-Orientated
+ March 2020 — September 2021 which includes:

« Visited Arizona (last 3 years)
 300-400 responses per wave . Likely to Visit Arizona (next 3 years)
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Now, lets, shift gears and see how the Arizona-Orientated travelers are feeling. For this data source we define Arizona-Orientated as someone who has visited Arizona in the last three years or is likely to visit in the next three years. 


Thinking about the current coronavirus situation,
how concerned are you about...

Concern - Time Series
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First up, is a timeline of how concerned travelers are about personally contracting the virus (in blue) and about their personal finances (in orange). The great thing about this question is that it really illustrates how consumer confidence has shifted since the start of the pandemic. 


Imagine that a good friend (or close family member) asks you to
take a weekend getaway with them sometime in the next
month. How excited would you be to go?
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One really interesting thing is that even as concern is going up… excitement for travel is also going up. Here we see sentiment towards travel, and you can see from the green arrow, in recent months it has been improving significantly.


At this moment, how safe would
you feel doing each type of travel activity?

Taking a road trip

Non-team outdoor recreation (biking, hiking, etc.)

Going shopping

Visiting friends and relatives

Staying in a hotel

Visiting an observation deck

Dining in a restaurant

Visiting an amusement park, zoo, gardens, parks or other outdoor attractions

Staying in an Airbnb or home rental

Visiting a museum, aquarium, landmarks or other indoor attraction

Traveling for business reasons

Traveling on a commercial airline

Traveling in a taxi/Uber/Lyft

Sporting events - Small venue (School sports,youth sport leagues, tournaments and league play)
Train travel (intercity travel - e.g., AMTRAK)

Attending a performance (music show, theater, movie, etc.)

Go to a casino

Traveling outside the United States

Sporting events - Large venue (e.g., professionalsports, minor league or college sports)
Attending a conference or convention

Traveling by bus or motor coach on a group tour

Intercity bus travel (Greyhound, Bolt, Megabus, etc.)
Traveling on a cruise line

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
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This graph breaks down how travelers are feeling about certain activities. Outdoor recreation and road trips are currently viewed as the safest activity with international travel outside the US and bus travel being viewed as the least safe. 


How Americans Feel About Travel

May — July 2020

Anxiet
Conceming  Fearful ¥ Disappointment

Horrible Unnerpbﬂwalent Ter1t'at|~..re|1.,r
las

Apprehensive HeSIt = Nt Wating

Uncertain

Awesome J U Iove d an g eur;,l?aldp? Adventist
,-‘-‘-.-:ﬁjrrgﬁtS Blah nSU re Caworrled Uneasy
Hopeful Sgfe

caredcsieme
Crazy ™~ unwary

unsecure Conce rn e
= Nervous (m

Happy Fine open H{md

Terrible eager
frustrated

d|5appo|nted

Missing
finally  Interested
hold

99 us r]SKY precautions

araidE w cited

trave| amaZIng uninterested
Wait insecure Hectic

Wary Reserved

Confident

Source: Destination Analysts

July — September 2021
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Lastly, one of my favorite questions Destination Analysts asks is an open-ended question about how travelers are currently feeling about traveling. The word cloud on the left is from the start of the pandemic, whereas, the one on the right is from the most recent wave. For those unfamiliar with word clouds, the larger the word the more often respondents listed it. This illustrates the progress that has been made in traveler sentiment over the course of the last year. 



Resources

« www.tourism.az.gov

* https://covid19.milespartnership.com/

* https://www.ustravel.org/toolkit/covid-19-travel-industry-research
* https://www.visitarizona.com/leave-no-trace/ (for consumers)

* https://tourism.az.gov/leavenotrace/ (for destinations)

AOT Team:

 Colleen Floyd, cfloyd@tourism.az.gov
« Kari Roberg, kroberg@tourism.az.gov
* Lena Allen, lallen@tourism.az.gov
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