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Santa Cruz Co. Lodging Demand 
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Lodging Performance 2012 
Santa Cruz Co. Arizona U.S.A. 

Occupancy 44.0% 57.5% 61.4% 

Occ Change -11.9% .3% 2.5% 

ADR – Avg. 
Daily Rate 

$70.16 $97.10 $106.10 

ADR Change -2.3% 1.8% 4.2% 

Demand 170 23,568 1,087,169 

Demand 
Change 

-13.1% .6% 3.0% 

Source: Smith Travel Research 

Santa Cruz Co. 
is 13 points 

below AZ avg. 
 
 

Santa Cruz Co. 
had 12% drop in 

rate. 



Nogales Bed Tax Collections 
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Mission and Tracks 
 Mission:  To attract the type of visitor 

spending that results in sustainable and 
significant economic and quality of life 
benefits for Nogales businesses and 
residents.   

• Target 

• Develop 

• Operate 

 



Target 
• Prioritize deployment of resources 

• Refine key messaging/brand position 

• Maximize Public Relations 

• Expand Web presence 

• Direct initial marketing efforts to AZ 
residents 

• Use national norms to determine 
funding 



Refine the Nogales Brand 

 

 

 

 

 



Yuma, AZ 



Target Visitors to S. AZ 
Arizona Tucson & Southern AZ 

Shopping 31.3% 30.7% 

National/ State Parks 20.8% 22.4% 

Fine Dining 23.1% 21.6% 

Landmarks/ Historic Sites 17.1% 19.2% 

Museum 12.5% 15.4% 

Casino 17.4% 14.3% 

Swimming 14.3% 14.3% 

Hiking/ Backpacking 13.8% 12% 

Bar/ Disco/ Nightclub 13.5% 10.4% 

Art Gallery 9% 8.8% 

Zoo 5.2% 8% 

Fair/ Exhibition/ Festival 5.6% 7.4% 

Source:  Longwoods International 



Destination management organization with budget  
under $500,000 
 
•60% - Advertising and Public Relations 
 

•10% - Website Management 
 

•25% - Collateral Development and Distribution 
 

•5% - Trade Shows 

Allocation of Resources 



Develop 

• Launch Product Development Working 
Group 

• Integrate Ambos Nogales assets  

• Think regionally with Southern AZ 

• Engage non-traditional partners to 
develop Nogales experiences 



Ambos Nogales & Regional 



Operate 

• Move towards national norms for 
tourism investment 

• Leverage resources 

• Formalize Tourism Advisory Group 

• Reorient visitor center focus  

• Expand regional connections  

 



Nogales potential funding 

Invest $260,000 Bed Tax 
 
10% =   $25,500     
30% =   $76,500 
60% = $153,000 

 



Develop Tourism Advisory Council 

• Mayor Garino and Nogales City Council created the 
Economic Development Tourism Advisory 
Board, a centralized tourism committee to work on 
behalf of the community to work towards the 
enhancement of tourism for this area. 

Economic Development & Tourism Advisory 
Board 

[CON Charter § 3 Sec. 7] 



Visitor Center 

Establish a 
Visitor Center 
in Downtown 

Nogales 
  
 



Alternate Presentation Title 

•Presentation Date 

Laura Franco French 
Director, Community Relations 

602-364-3720 
lfrench@azot.gov 
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