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AOT in Action

Welcome to AOT in Action, your weekly e-newsletter from the Arizona Office of Tourism (AOT).

A Message from Director Sherry Henry:

Good afternoon,

As the Wallow Fire blazes on in eastern Arizona, it is a harsh reminder that we are heading into
the Arizona Wildfire season. This is something that we need to keep our visitors informed of as
they are making their Arizona travel plans.

AOT has resources available for travelers to get the most-up-to-date wildfire information at
http://inciweb.org/state/3/. This Web site can also be accessed through our consumer Web site,
www.arizonaguide.com/arizona-travel-info/wildfires-updates. In addition, if visitors need to
make adjustments to their travel plans because of the evacuations due to the wildfires,
WWww.arizonaguide.com is an important resource to look for alternative Arizona destinations.

Our thoughts are with the firefighters and the residents of the communities that are being
affected by these fires.

For status updates on Arizona wildfires, visit http://inciweb.org/state/3/.

Sherry Henry
Director, Arizona Office of Tourism

AOT News

AOT Participates in Arizona-Mexico Commission Plenary Session

Last week, the Arizona Office of Tourism (AOT) participated in the Arizona-Mexico Commission
(AMC) Plenary Session held in Phoenix on June 3. AOT lead the Tourism Committee meetings at
the event. The Plenary was attended by many government officials from both countries,



including Governor Jan Brewer and Sonoran Governor Guillermo Padres.

This conference is a great opportunity to support partnerships between Arizona and Mexico that
can help facilitate cross-border trade and tourism as well as social, cultural and educational
exchanges. Tourism Committee met to discuss several topics including:

e The Tourism Committee will continue to work with different groups and organizations
to enhance the image of the region, especially that along the border area.

e The Tourism Committee will continue advocating for policies that facilitate legitimate
and secure traffic of individuals and groups across the border. The Tourism Committee
will support efforts to build or enhance infrastructure and programs for the movement
of individuals across our border.

e Support programs that advance economic development in the Arizona-Sonora region.

The co-chairs of the Tourism Committee were Sherry Henry, AOT director and Jonathan Walker,
Metropolitan Tucson Convention and Visitors Bureau (representing Arizona) and Javier Tapia,
Sonora Office of Tourism, and Eduardo Lemmen Meyer, National Tourist Federation of Sonora
(representing Sonora). For more information, contact Laura French at 602-364-3720 or via e-
mail at [french@azot.gov.

Do you want fries with that?
The Arizona Office of Tourism is proud to present the next installment of the Arizona Tourism
University workshop series: “Do you want fries with that?”

Lead by Shannon Chambers, President and Founder of Service by Design, “Do you want fries
with that?” is an informative workshop series that focuses on the value of great customer
service. Are your employees creatively customizing their interactions with your guests? Or are
they just “order takers”? What’s the universal message that is being sent out by your team?
What first (and possibly last) impression(s) are your guests walking away with?

Chambers has more than 17 years’ experience in hotel and resort operations management, as
well as staff training and development. She helps businesses identify the hidden potential in
their employees as well as reach their goals of service and guest satisfaction.

These Arizona Tourism University workshops are complimentary!
Space is limited, so sign up today by clicking here!

The workshop will be held:

June 8

9:30-12:00 p.m.

Blazin” M Ranch

1875 Mabery Ranch Road

Cottonwood, AZ 86326

June 9
9:30-12:00 p.m.



Moenkopi Legacy Inn & Suites
Junction 160 & 264
Tuba City, AZ 86045

June 15

9:30-12:00 p.m.

Tohono Chul Park

7366 North Paseo del Norte
Tucson, AZ 85704

June 16

2:00 p.m.

Webinar - Please use the link provided to sign up for the Webinar:
https://www1.gotomeeting.com/register/777290089

Arizona Office of Tourism

Register by visiting AOT’s online workshop registration webpage at
http://www.azot.gov/marketing-programs/arizona-tourism-university/workshop-registration.

Register for the 2011 Governor’s Conference on Tourism!

Registration is now open for the 2011 Governor’s Conference on Tourism! This event is the
premier educational and networking gathering for the travel and tourism industry. It is filled
with practical ideas from the industry's top experts that you can take back to your community
and immediately apply to your program of work. You’ll get the latest hospitality and tourism
information, network with more than 500 of your colleagues, learn about products and services
from exhibiting sponsors, and get the latest industry research available.

This year’s theme will celebrate Arizona’s Centennial allowing us to celebrate our state’s
development along with our own industry’s growth. To register, visit
www.aztourismconference.com.

Arizona Calling — Share Something Amazing!

AQT, in collaboration with the Governor’s Task Force on Tourism and Economic Vitality, has
launched “Arizona Calling — Share Something Amazing,” an ePostcard campaign featuring iconic
Arizona images. The ePostcard campaign features vibrant imagery of the Grand Canyon State
that gives residents and travelers the opportunity to share Arizona’s beauty with others. With
customizable messages, email ePostcards can be sent to friends and family around the globe at
no cost. Built to be an on-going campaign, the images of the ePostcard will change periodically
to reflect Arizona’s seasons and activities. The ePostcard is available through Arizonaguide.com.

Get your Summer Travel Packages and Deals on Value AZ.com

The new landing page is up for Value AZ.com, but we still need your travel packages and deals!
The ads showcase the amazing summer travel opportunities found throughout Arizona in
addition to promoting the economic benefits of the travel and tourism industry. To celebrate
the Arizona Centennial, coming up February 14, 2012, we’re also asking that deals and
packages supplied use the Centennial theme whenever possible.



If you want your summer travel packages or deals promoted through ValueAZ.com, this is your
chance! Upload your travel deals and packages to the Travel Deals section of AOT’s consumer
Web site, http://www.arizonaguide.com/arizona-tourism-partners. You must first sign up to be
a Travel Partner on www.Arizonaguide.com before you can list a travel package or deal. There
is no charge to list a package on the Travel Deals section. If you have questions or need
additional assistance, please contact Sandy Pederson at 602-364-3698 or via email at
spederson@azot.gov.

Upcoming Events & Activities

ATU Workshop
Dates: June 8

Location: Blazin’” M Ranch

ATU Workshop
Dates: June 9

Location: Moenkopi Legacy Inn & Suites

ATU Workshop
Dates: June 15

Location: Tohono Chul Park

Industry News

Benchmark Names Top Meeting Trends for 2011

Business travel, both individual and group, is up this year. And for the most part, the pace is
better than last year, reports Benchmark Hospitality International in its “Top Ten Meeting
Trends for 2011.”

Benchmark also says spending is increasing so fast that 2012 “may be the best year in a long
time.”

Other trends:

e Planners want choices and flexibility in packages offered.

e Properties are increasingly agreeing to value-added options such as free internet access
and cancellation flexibility.

e “The improvement in economic conditions is encouraging booking forward, especially
towards the end of 2011 and 2012,” the study found.

e “Social media seems to be infiltrating the meeting planning industry, although not to the
extent that it has taken over communications for the general public,” the report says.



e Planners remain highly conscious of cost. “It’s a must for government meetings, and
often for meetings in the pharmaceuticals’ niche as well,” says Benchmark.

e Team building events are in demand (planners expect clever variations).

* Inquiries about entertainment options are “finally up again.”

e Planners are definitely using the Internet to learn about locations and destinations.

e Traditional industry backbones such as insurance, finance and high tech are returning to
meetings. “The increase seems to be somewhat regional, but after the recession in this
area in 2009 and 2010, it’s nice,” Benchmark concluded. (Travel Mole, May 31)

12 Arizona Resorts Make Conde Nast List

Readers of Conde Nast Traveler voted on the top 100 spa resorts on the U.S. mainland, and 12
came from Arizona. Sanctuary on Camelback Mountain in Paradise Valley weighed in at number
28. Spa Director Robert Vance said in a news release the spa’s breadth of services and team
members set them apart.

“I am very proud of the Spa team, and this nod by the readers of Conde Nast Traveler is a
testament to their fine work,” Vance said.

Also making the list:

9. Enchantment Resort, Sedona

28. Sanctuary Camelback Mountain, Paradise Valley
33. JW Marriott Starr Pass Resort & Spa, Tucson
T-42. Camelback Inn, Scottsdale

T-42. Royal Palms Resort and Spa, Phoenix

48. Los Abrigados Resort & Spa, Sedona

63. Golden Door Spa at The Boulders, Scottsdale
72. Canyon Ranch, Tucson

72. Fairmont Scottsdale

75. JW Marriot Desert Ridge Resort & Spa, Phoenix
90. Miraval, Tucson

94. Loews Ventana Canyon, Tucson

(Phoenix Business Journal, May 31)

STR: HOST Study Shows Stronger Hotel Performance in 2010

The U.S. hotel industry ended 2010 with US$127.7 billion in total revenue—a 0.4-percent
increase over 2009, according to the Hotel Operating Statistics (HOST) Study for 2010, compiled
by STR.

According to the HOST Study, pre-tax income increased 12.5 percent to US$2.0 billion in 2010
after dropping 38 percent in 2009. Gross Operational Profit (GOP) rose to 35.3 percent
compared with 34.0 percent in 2009. The increase in GOP can be attributed to operating
expense reduction practices in 2009 that carried over to 2010 as well as revenue increases,
according to Lana Yoshii, VP of content management at STR.

“U.S. hoteliers slashed operating expenses in 2009 to offset the devastating losses in revenues,
resulting in a 38-percent loss in pre-tax income,” Yoshii said. “However, with increased revenues
and a watchful eye on expenses in 2010, hoteliers increased pre-tax annual income by 12.5



percent. We predict industry profits will continue to rise in 2011 as hotel demand and rates
continue to grow.”

The industry experienced occupancy and revenue-per-available-room increases during 2010.
The 5.6-percent increase in occupancy to 57.6 percent was the largest year-over-year occupancy
increase in the history of STR data collection. RevPAR turned a corner in March 2010 after 19
consecutive months of RevPAR decreases to end the year with a 5.5-percent increase to
USS56.47.

Average daily rate was the only key performance metric to report a slight decrease, ending the
year with a 0.1-percent decline to US$98.07. Supply grew 1.9 percent, and demand increased
7.6 percent to just slightly more than 1 billion room nights sold.

The U.S. hotel industry has proved to be in the early stages of recovery this year, and STR
expects this to continue for the remainder of 2011.

“2010 was the year the industry finally started to show signs of recovery,” said Amanda Hite,
STR’s president. “This recovery was entirely fueled by increased demand while rates remained
flat. In 2011 we expect the industry recovery to accelerate, driven by increased pricing power.”
(Hotel News Now, June 1)

Luxury Meetings Making Comeback

Earlier this year, meeting and incentive planners gathered at the Ritz-Carlton Laguna Niguel in
Dana Point near where the St. Regis Monarch Beach resort, where AlG held its infamous own
retreat almost three years ago.

“The location was quite fitting, since the matter at hand was changing the negative perception
of luxury meetings,” said Successful Meetings.

Luxury hotel properties can expect “robust growth” with increases in average daily rates (ADR)
of 6.2 percent this year, according to Smith Travel Research and PricewaterhouseCoopers (PwC).

There are also waning perception concerns or the AlG effect, which was the bad publicity after
some bankrupt companies receiving federal money were staging expensive meetings. The
perception issue has apparently faded.

One example of that: if you Google “AlG effect” today, there are more than 4 million results—
but few of them are recent. It’s all part of a rebound of upscale properties.

As recently as two years ago, luxury meetings were declared by some to be “dead.” But the
comeback has been surprisingly quick.

“Resorts are definitely recovering from the AIG Effect and more people are going for five-star
properties,” Adam Lawhorne of Meeting Incentive Experts, told Meetingsfocus.com.

Meeting planners say at the same time, rates are also steadily climbing to levels more like three
years ago. Other key reasons for the comeback include health and wellness trends. (Travel Mole,
June 1)



David Uberuaga Named New Superintendent of Grand Canyon National Park
Intermountain Regional Director John Wessels today announced that Mount Rainier
Superintendent David Uberuaga has been named Superintendent of Grand Canyon National
Park. Uberuaga will begin his duties in mid-July.

“l am extremely pleased that we have someone of Dave’s character, experience and ability at
Grand Canyon National Park,” Wessels said. “He has all the skills necessary to take on the many
complex issues that are part of managing a park the size and stature of Grand Canyon.”

Uberuaga is currently the Superintendent of Mount Rainier National Park in Washington state, a
post he has held for the past 9 years. During that time he served for more than a year as Acting
Superintendent of Yosemite National Park. He has spent 37 years in federal service and has
been with the National Park Service since 1984.

“I am humbled to have been selected as Superintendent at Grand Canyon,”

Uberuaga said. “I look forward to working with the park staff, the many stakeholders who care
so deeply about the park, and the local community.

Grand Canyon National Park is a truly spectacular place, one that has inspired people around the
world.”

Uberuaga has a Bachelor of Science degree in Biology and a Masters in Business Administration
from the University of Idaho. Among his many awards, he is the recipient of the National Parks
Conservation Association’s Stehpen Tyng Mather Award for promoting environmental
preservation in parks; the Department of Interior Cooperative Conservation Award; and the
Department of Interior Superior Service Award. In 2008, he was named Federal Land Manger of
the year by the Department of Interior.

Calendar of Events
Visit www.ArizonaGuide.com to find information on all the exciting events, festivals and
activities held throughout the Grand Canyon State!

Connect with the Arizona Office of Tourism!
Become a fan on Facebook! http://www.facebook.com/arizonatravel
Follow us on Twitter! http://twitter.com/ArizonaTourism




