


Governor’s Tourism Advisory Council Meeting (TAC)

Tuesday, November 16, 2010, 10:00 a.m. – 2:00 p.m.
Arizona Office of Tourism, 1110 West Washington, Suite 155, Phoenix, Arizona

Meeting Minutes


I.   Call to Order and Opening Comments

The meeting was called to order by Sherry Henry at 10:08 a.m.  Sherry thanked everyone for coming.  Gloria Furman sent her letter of resignation and has stepped down from TAC.  Four new members are joining us:

Jeff Serdy, from Apache Junction; Susan Sternitzke, from Yuma; Edwin Leslie from Carefree; and, Rick Vaughan, from Tucson.


Introductions of TAC attendees were made.

Bruce Lange, Westin Kierland Resort and Spa
Stacey Button, City of Flagstaff
Michael Luria, Tucson Children’s Museum
Delcie Shultz, Rex Allen Museum
Susan Sternitzke, Yuma CVB
Kay Daggett, City of Sierra Vista
Jody Harwood, Grace Hospitality (phone)
Ron Charles, Colorado River Indian Tribe (phone)
Debbie Johnson, AzHLA and ATA

Mark Stanton, Linda Yuhas and Laura French, Arizona Office of Tourism

Steve Bracety, Prescott Resort (guest by phone with Jody Harwood)




II.  Approval of Minutes

Bruce moved to accept the minutes from the meeting of June 8, 2010.  Michael seconded, passing the motion.

III.  Recommendations from TAC Planning Meeting

Sherry reported on the recent TAC planning session, which took place with nine members present, to discuss how to make the TAC more engaging moving forward.  The goal being to make sure the organization is a value to all the members and to the tourism industry in Arizona.  All member ,at present meeting, agreed to these recommendations and a Memorandum of Understanding was developed in an ongoing effort to keep dialogue open.  

Attendance at meetings was discussed due to challenges.  A calendar will be distributed in advance and there will be a requirement of two face-to-face meetings a year.  There can be an excused absence if there is an emergency.  Each member’s participation is important, as TAC members are the ambassadors for the tourism industry throughout the state.

Two conference call meetings will be scheduled as well and a commitment to attend the Governor’s Conference.    Apology was made for not recognizing the TAC at the Governor’s Conference on Tourism.  We will add this to our GCOT agenda.  There will be five commitments per year.  The next meeting will be in February and will focus primarily on the budget.  The May meeting will discuss what transpired this past year.  The Governor’s Conference on Tourism (GCOT) will be held July 13 – 15, 2010, at the Doubletree Paradise Valley Resort, in Scottsdale.

Sherry reported that everything, which was agreed upon in the last meeting, has been put into motion.  She asked for advance notice if members cannot attend meetings.  Members can call in for meetings.  Members were asked to sign the Memorandum of Understanding and to notify Sherry’s office if meeting information is not being received.

Colleen was the chairman, but recently resigned.   Need a chair, outside AOT, to run TAC.  Because TAC does take time, planning and communication, the idea of having co-chairs was explored.

Jody Harwood (Phoenix, Sedona and Prescott) and Michael Luria (Tucson) could be the co-chairs in an effort to have more representation.  Kay Daggett agreed with this idea and appreciated Jody and Michael coming forward.  

Kay made a motion to approve, with Bruce seconding the motion.  All voted in favor and the motion was passed to make Michael and Jody the new TAC co-chairs.

Linda Yuhas, AOT, asked members to look over the roster and make any updates.  She informed members that there is an ethics compliance process to come, which all state employees and members of state boards and commissions are required to complete.   The new TAC members will receive information on the course and test.  Members will have six months to complete.  Please print the certificate of completion when process is complete and forward to AOT for TAC Public Records files.   A Volunteer Registration form was included in packets.  Because the state needs to keep track of time spent volunteering for the state, Risk Management is asking that information be collected from members.

The top portion of the form needs to be completed.  Do not enter your medical policy number, as it is not relevant here.  This will allow registration through the state system.

IV.  TAC Reports

·  Bruce Lange, Area 1 – Maricopa:  Insight Bowl, Fiesta Bowl and BCS Championship all in Valley this season.  This should be a great start to the New Year for the industry.  

Large group business is very short term.  Consensus – pace reports this year compared to past years result is huge concern for future. The norm is more people booking on a short term basis.  Next year should be a better year.  Most looking at 10 – 15% rev par increase year over year.   Group business booking further out and want discounted multi-year deals.

Transient side of business has modest rate increases.  Vacationer is in mode of consuming points first before paying cash.  Golf and spa business is stabilized but rated.  Downtown Phoenix and the Convention Center has been the hardest hit market because of legislation.  There are big holes in 2012.  There is a new Westin Hotel opening in downtown Phoenix in March 2011.

·  Jody Harwood, Area 1– Maricopa:  Maricopa is the most challenged county.  Not ramping up as quickly as northern part of state.  There is no group business there and we need large group business in medium to large properties to push out business.  It is rate driven – occupancy is okay.

Fountain Hills – market is suffering because of being an overflow market to Scottsdale.  More action in this quarter than in last few.  Fort McDowell suffering on rate side. The American Indian Alaska Native Tourism Association (AINTA) Conference is coming to the Radisson in September with tribal representatives from across the country.

·  Michael Luria, Area 2 – Pima County:  October was a strong month and November mixed.  Attractions are doing fair and finding locals to come.  One farm team for the Padres has committed to playing baseball here.

Tucson Rio Nuevo Hotel plan died.  The city government did not want to back it and wanted the private sector to back it.   Hotel Arizona may be interested in the Hotel and Convention Center.  Flights have been picked up and there is a slight increase over the prior year at the Tucson airport.  The I-10 corridor is close to being three lanes.  

·  Debbie Johnson:  SALARA, from the Tucson area experienced a slight increase in sales volume.  Sees being out of the national media a contributing factor.  Focused on local issues with hotels and CVBs.  Focus is on how to get money to the Tucson CVB.  Debbie referred to the Tucson CVB as being in the hot seat with Pima County.  The city has reduced their “give” to the MTCVB to the statutory minimum.  Supervisors are recommending the money go to the Pima County Sports Authority.  $2.6 million is at stake for the CVB.

·  Stacey Button, Area 3 – Apache, Coconino, Navajo and Yavapai Counties:  Stacey introduced herself to new TAC members.  She was the Director of the Flagstaff CVB and now oversees CVB, the airport and economic development.

 At the June TAC meeting she was singing praises of Horizon Air.  However, in August, Horizon pulled out of the Flagstaff airport.  US Airways still has service from Phoenix to Flagstaff and has increased their flights to depart seven times per day.  Despite the loss of Horizon Air, business is up 1% and the airport is doing well with enplanements.  

The City Council’s top priorities include acquiring a second airline.  Horizon was quite profitable.

Tourism had experienced six consecutive months of increased occupancy and seven of BBB revenues-growth continuing.  One downside is walk-ins at visitor center, which are down almost 22%.  August hotel occupancy was up 9%.

Economic development – experiencing renewed interest in new hotels, restaurants and entertainment venues.  Twin Arrows -40 miles east of Flagstaff on I-40 – new resort and casino going up at Navajo Nation, expected in 18 months.  Flagstaff hosted the Governor’s Rural Development Conference in October.  

Flagstaff would like to host GCOT.  It would require three hotels; however, there is still concern that the conference center would be large enough for the group and the breakout sessions.  She suggested, at the next GCOT, asking if attendees are willing to be split up and have different benefits.

·  Susan Sternitzke, Area 4 – Yuma County:  Susan was in the industry eight years ago, as Susan Dillon, as a director of sales and marketing and has owned her own company.  She was recently appointed Executive Director of Yuma CVB.  

Yuma’s Agritourism was featured on the cover of Sky West magazine, which has 2.5 million readers.  The Agritourism program was started in June to highlight the $3.2 billion industry in Yuma.  Yuma is the winter lettuce capital of the world.  They have started a grant program called, “Field to Feast”.   It allows visitors to take a recipe card; pick their own food, and have local culinary students prepare it.  

Yuma created a bus campaign called, “The Bus Stops Here”. 

Meeting with AZ Highways to do a “Friends of AZ Highways” at their annual event to focus on the river, canoeing and birding.

·  Ron Charles, Area 4 – LaPaz County:  Things have been slow but events have kept going.  Off road racing continues to draw from California.  Ron reported upcoming events, to include: an annual lighted boat parade, in Lake Havasu; Southern California Boat Regatta; and, the 10th Annual Fall Gathering, which started ten years ago to preserve history of four tribes.  The Fall Gathering is a cultural exchange and will include the Navajo Nation and the White Mountain Apache crown dancers.  This is to be an election year for the Council.

·  Jeff Serdy, Area 5 – Pinal County:  Jeff passed out a flyer, which was new.  Mesa proving grounds had plans for Gaylord Development, which seem to be at a standstill.  Gold Canyon-lost LPGA event.  Apache Junction recently joined Sunny Arizona, with Tempe and Mesa, which targets Canada.  Renaissance Festival will be in the spring for a month and a half.  Jeff reported starting a tourism committee, which has done things locally.  There is an amphitheater, on national forest land, which holds 2,000 and is currently unused.  Jeff is bringing it to local representatives to see if they can help in seeing if it can be used in the fall to get something going. 

 Would like guidance on Payson, Globe and Florence.
Joyce Bittner, a former TAC member, from Payson, will forward her information to Jeff.  CCD has contacts, which can be distributed.  Sherry will ask Glenn to contact Jeff directly to help reach out to contacts in Jeff’s region.

Lost Dutchman State Park was slated to be closed but donations were collected and the park is now going to be expanded.  Next to the Grand Canyon, the Superstitions are the second most photographed site in the state.

· Kay Daggett, Area 6 – Cochise, Santa Cruz, Graham and Greenlee Counties:  Kay reported occupancy doing very well consistently through summer due to military conferences and the Empire Challenge event in Sierra Vista.  The economic impact from the Empire Challenge was $3.2 million.  Sierra Vista maintained a 70-75% occupancy rate with a $79 ADR over the summer, which is down some from last year, due to the change in the Federal Per Diem Rate.  

Cochise County is in synch with all that AOT offers.  Graham County hired a vendor to help get more engaged.  Kay will be sure she is on Glenn’s list.  

AOT started a list serve for all the DMOs so any questions and answers can be posted.

Nogales is in flux.

Kay reports they are not suffering from SB 1070.  Most DMOs are upset with signage on state and federal properties.  Want more funding and information.

·  Delcie Schultz, Area 6 – Cochise County:  Delcie is pleased to be a part of TAC and looks forward to participating in future meetings.

· Debbie Johnson stated that Hoteliers were optimistic about things getting better.  Trying to cut out boycott, SB 1070 language.  Talking with lobbyists this week.  ATA is doing a freshman legislative breakfast in December.  The Unity Dinner will be in March.  Westin Kierland has new space facing the golf course and efforts will be focused on recognizing the golf industry this year.  








V.  AOT Update

Karen Churchard gave a presentation on the Centennial.

·  AZ Best Fests will be held throughout the state and will encourage motorcycle enthusiasts to ride to Phoenix to take part in the Best Fest.
· Copper Chopper is the “ambassador”.  The raffle sales for the Copper Chopper are on-going and the winner will be drawn at the Phoenix Best Fest.
· Union Pacific will have a steam locomotive ride through parts of Arizona for the Centennial.
· The existing AZ Mining and Mineral Museum will be converted to the Centennial Museum and is half the budget that Centennial is intending to raise.  Freeport McMoRan is the first sponsor at $1 million.  With the exception of the Mormon Tabernacle Choir, the events are not revenue generating.
· Centennial Way, in the Capitol corridor, is scheduled to begin construction February 2011, with the City of Phoenix being the project manager.  On February 14, 2012, there will be a parade.
· The Arizona Cent-Tennial Penny Drive will be kicked off in the next few weeks.  Freeport McMoRan and The Arizona Republic are sponsors.  The goal is for every child, grade K-8, to raise 100 pennies to fund the cleaning of the Capitol’s copper dome, leaving an endowment to have it done every ten years.  Working on developing lesson plans that are tied to curriculum.  
· Historical markers program – have federal transportation enhancement funding to restore damaged historical markers and place 100 new markers.
· United States Postal Service to unveil three final renderings for a Centennial stamp.  The artwork, which will be done by a local artist, will be unveiled at the Prescott Best Fest.
· Three memorials at Wesley Bolin Plaza will be worked on by Centennial.  Want to fundraise with over 600,000 veterans in Arizona in time for the 70th anniversary of Pearl Harbor in December 2011.
· www.arizona100.org website to go live shortly.  It is currently a landing page.  
· Communities can get involved with a Copper Chopper request for appearance.
· Countdown to Centennial event on state lawn to showcase all events.  
· Karl Eller has agreed to be the fundraising chair.  Fundraising goal being $30 million ($7 million has already been obligated.  $15 million will be for museum and $2 million will be for advertising.)
· Centennial patch-high school students who participate in extra curricular  activities to have a patch.

Jeff Serdy noted the Apache Trail Roosevelt Lake is to be completed in 2011.  Superstition Historical Society doing something at the museum with blocks from the dam.  Going to hire a Teddy Roosevelt impersonator to be grand marshal of Lost Dutchman Days in March and give speech President Roosevelt gave at the dam opening.  Would like to get the Copper Chopper there for this.  The Roosevelt Dam is the first Bureau of Land Reclamation project to be finished and the only one that has been paid back.  Jeff stated wanting to get cities and communities involved to help market those events and destinations as part of the Centennial.
Sherry discussed AOT’s budget for FY2011.  In last January’s legislative sessions, a new structure for AOT budget was established.  All Formula Funding dollars were swept, leaving no funds for operations and administration.  AOT would be funded by Prop 302 (Maricopa County) and Prop 202 (gaming) dollars, which were restricted as marketing dollars only.  Additional legislation then changed Prop 302, the Maricopa County funding, which built University of Phoenix stadium, to allow AOT use of 50% of those funds for operational and administrative expenses.  The remaining 50% would continue for marketing expenses only with the Maricopa County Destination Marketing Organizations (DMOs).  In FY2011, Prop 302 is projected at $2.6 million and Prop 202 (gaming) is projected at $5.4 million.  Funding projections for FY2012, which starts July l, 2011, are expected to be approximately the same.  There is language in the current Prop 302 legislation which will sunset the use of operational and administrative dollars for AOT, ending June 30, 2012.  AOT is projecting a flat budget in FY2012.  AOT will not have the funds for a grant program and AOT resources are down to 22 staff members.

AOT decided to split our media.  Moses Anshell was given the opportunity to come up with a plan for traditional media and Mighty Interactive the digital media.  The agencies came back with very creative ideas.

Rebekah Bell, advertising manager, sat in for Mark Stanton.  Rebekah introduced Sandy Peterson, the advertising specialist.  Robin Jackalone handles digital advertising.  The creative art for the campaign was based on 14 original images of local photographer, Mark Laverman.   The images are being used for the “One Word“ campaign.  As part of the campaign, this year there will be wall scapes in the target cities.   AOT will participate in advertorials and special sections.  Our target cities and traditional media focus are in Chicago and Los Angeles.  AOT will also advertise on boarding passes, printed by passengers; in Audubon; National Geographic Traveler; and, Budget Traveler magazines.  Media buy was approximately $2.2 million.  The reach will be greater than this with some value-ad.   AOT will also do pro-active PR in travel target markets, including some events in Chicago and Los Angeles.

AOT also has other media placements in our cooperative advertising program, which focus on specific areas and types of travel.  Rebekah played the video that will air on video on demand (VOD.)  The video was produced at a very inexpensive rate.

Susan Sternitzke asked if AOT does research on who is buying.  Rebekah stated demographic tends towards females.  AOT’s audience is the affluent, leisure traveler-focus on Gen X-ers and Baby Boomers, as the ones with the propensity to come to Arizona.

The only variations in these 30 second spots, which will air in Chicago and Los Angeles, will be a way to click through and see the videos – for up to three videos.  One is our destination video, the Arizona Music Project, and a video of Flagstaff.  The TAC suggested putting these videos on AOT’s website.  Our call to action is to www.arizonaguide.com.  AOT can track who comes and OSVGs can be ordered and/or viewed.

Jeff suggested we link up with GPEC on their website and have some cross promotion with economic development.

Rebekah Bell gave an update on Trade and Media.  This is the busiest season and Mary is in France doing media calls and Jennifer is in Canada with NTA.  Finished AZ Media Marketplace in NYC and in Arizona.  The first Canadian Media Marketplace will be held in Toronto this month.

Marjorie took journalists to Central Arizona – Camp Verde, Jerome and Prescott.  

Air Canada is now flying direct from Montreal to Phoenix. Flights started November 6, 2010 and fly Saturdays and Sundays.  Canada is a strong market for the East Valley, being Mesa’s number one market.  It is also a very strong market for Sierra Vista.  AOT is  participating in the L.A. Media Marketplace.  

AOT will tie in with the schools coming in for the Insight Bowl, the Fiesta Bowl and the BCS National Championship games.  Mary was at Mesa Gateway for the expansion of the Allegiant Air terminal.  

Laura French gave an update on Communications and Community Development.  On September 27-29, 2010, AOT held the first AOT on the Road.  It was the first one of the year and was quite a success.  AOT staff traveled to Lake Havasu City and Prescott to meet with representatives from the West Coast and North Central regions.  The sessions gave AOT an opportunity to hear about local and regional concerns and accomplishments and allowed community representatives to hear about AOT’s cooperative marketing efforts and other areas for partnership with AOT.

In Lake Havasu City, AOT met with representatives from Yuma, Kingman, Parker, Lake Havasu City and Oatman.  AOT would like to thank Doug Traub, with the Lake Havasu CVB and Jenefer Johnson, with the London Bridge Resort and Convention Center, for showcasing their city and giving AOT information on the many events that take place in Lake Havasu City.  In Prescott, our guest speaker was Dr. James Horton, President of Yavapai College.  AOT extends sincere gratitude for all those who participated, including Mayor Marlin Kuykendall; Tom Pitts, with the Verde Valley Wine Consortium; and, Rhonda Ronsinski, with the Williams-Grand Canyon Chamber of Commerce.  AOT especially thanks Prescott hosts:  Don Prince, Prescott’s Director of Tourism; Margo Christensen, Ponderosa Hotel Management Services; and, Barbara Bruce, Residence Inn Marriot.  AOT staff visited the Sharlot Hall Museum, the newly renovated Elks Opera House, the Phippen Museum and Watson Lake.

Dates and location have not yet been set for the next AOT on the Road.

Glenn Schlottman attended the Governor’s Rural Development Conference.  The conference took place on October 14-15, 2010, in Flagstaff.  AOT partnered with the Arizona Commission on the Arts for a session entitled Creative Solutions:  Leveraging Your Resources to Build a Stronger and More Alluring Community.  The session featured Brian Cole, out of Oregon; Tina Clark, from Yuma; and, Tracy Taft, from Ajo.

Glenn presented at the Native Americans for Community Action’s Annual Dook’o’sliid Vendors Conference, in Flagstaff, on November 8, 2010.  The conference was attended by the nearly 365 registered vendors that participate in the Overlook Project.  This program started in 1988 in partnership with the US Forest Service, the Overlook Project is an economic development program that allows Native Americans artisans to sell their arts, crafts and jewelry at the Oak Creek Vista Overlook located between Sedona and Flagstaff on 89A.  The presentation focused on the visitor profile of travelers to Arizona, and how Overlook vendors can market to attract and retain more customers.

As part of Arizona Tourism University workshops, AOT presented the workshop: “Another Day, Another Crisis:  Recession, Wildfires, Boycotts…What’s Next?, on November 16, 17, and 18, 2010.  Peggy Bendel, from Bendel Communications International, was the presenter.  Workshops were held in Flagstaff and Tucson with 16 and 13 participants respectively.  A webinar was also hosted, receiving 17 participants.



Susan Sternitzke met with the Algodones Tourism office, in Mexico and they are going to have escorted tours and tourism police that will escort tourists while in Mexico, since U.S. visitors are no longer going to Algondones to shop.

Felipe Garcia, Metro Tucson CVB, has been spending much time in Hermosillo, Sonora.  Governor Padres, of Sonora congratulated Governor Brewer on her election.  The Arizona-Mexico Commission has written an article they are looking to have published in Mexico.  Work is being done quietly, for now, behind the scenes.
     


VI.  Call to Adjourn   

Kay Daggett made a motion to end the meeting.  Stacey Button seconded.  Meeting adjourned at 1:30 p.m.
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