Governor’s Tourism Advisory Council Meeting (TAC)
Thursday, May 26, 2011
1:00 p.m.—3:00 p.m.
Conference Call
Meeting Minutes

l. Call to Order/Approval of February 16, 2011 Governor’s Tourism
Advisory Council Meeting (TAC) Minutes.
Jody Harwood called the meeting to order at 1:12 p.m. and thanked
everyone for participating in the conference call meeting. Michael Luria
welcomed everyone to the first TAC conference call and noted there
were no new members to introduce. The following Council members
were present: Michael Luria, Edwin Leslie, Richard Vaughan,
Susan Sternitzke, Raphael Bear, Ron Charles, Stacey Button,
Kay Daggett, and Jody Harwood. AOT staff present: Sherry Henry,
Linda Yuhas and Chris Mardian.

Motion by Kay Daggett to approve meeting minutes of
February 16, 2011. Motion seconded by Raphael Bear. Motion
approved.

Il. Arizona Office of Tourism (AOT) Budget
Sherry Henry reported on the Arizona Office of Tourism’s budget.
AOT is in the process of finalizing the budget for FY2012. The budget
will not be very different from the FY2011 budget. There is a slight
increase due to a projection of slightly more revenue from our two fund
sources. We will still have 50% of Proposition 302 and all of
Proposition 202. This gives us a total projection of $8,600,000. The
breakdown is almost a mirror of FY2011 in terms of distribution of
projected funding.
One important thing to know is that when the state budget shows our
total funding, it will show the total amount of $11,400,000, which
includes the 50% of Proposition 302 distributed directly to the nine
participating DMOs in Maricopa County.
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Of that funding, 64% comes from Proposition 202 and 36% from
Proposition 302. 68% of AOT’s funding is used for marketing and the
other 32% for administration, IT, and community relations.

The good news is both Proposition 302 and Proposition 202 money is
expected to be higher. We are still working on projected dollars. Our
budget is based on projection. If the numbers decrease then we would
have to pull programs. It is still on line as it was projected at the
beginning of the year.

lll. ValueAZ and ePostcard

One of the biggest items on the horizon is our ValueAZ. This is our
website, which is currently in its third year. Please share this with your
constituents and others in your area. We are looking to have this site
populated. We will forward two links to you — ValueAZ.com and the site
for our ePostcard. This is a joint campaign, which is being funded by the
remaining funds from the Governor’s Task Force. We have received
approval from the Task Force Committee to allocate those funds for this
project. On ArizonaGuide.com, click on postcard, within 6 clicks, you
can send a postcard to anyone around the world. There are options to
choose photos and messages with results similar to old-fashioned
postcards “wish you were here” in an electronic form. This just went
live approximately two weeks ago. Please inform others in your
communities of the two programs. We will forward you the links to
both. All the CVBs and chambers are participating in these programs.
Anyone who has a database of any kind is being asked to participate. It
is very easy and user friendly.

We believe these are exciting and fun and once people learn of them,
they will grow on their own. There has been a great response to date
and information regarding the programs is featured in AOT in Action.
The ValueAZ is in its third year. The idea is to direct Arizona residents to
go on this website and learn of all the packages available for in state
travel. We are also looking to help encourage people in your regions to
upload their travel packages. The more you have to offer, the more
effective the campaign will be, increasing travel in Arizona, which means
the taxes stay here rather than going elsewhere.

On the advertising side, the RFPs have been closed for 2012.
Mark Stanton and his team are working and waiting for the

TAC May 26, 2011 Meeting Minutes Page 2



recommendations for the media plan. We will definitely have
information ready for you by the next TAC meeting regarding the
proposed advertising budget for the upcoming year.

Mary Rittmann, Director of Trade and Media Relations, and her crew are
currently at Pow Wow, which is the largest tour operator show in the
world.

In addition, the upcoming customer service workshop, Arizona Tourism
University, will be in three different locations throughout the state. On
June 8, 2011, it will be in Cottonwood, Arizona. On June 9, 2011, it will
be held in Tuba City, Arizona; and, on June 15, 2011, it will be in
Tucson, Arizona.

On June 16, 2011, there will be a webinar. Information pertaining to all
mentioned opportunities was published in the AOT in Action. In
addition, we will forward this information to you so you can bring it to
the attention of those in your region. The customer service workshop is
primarily aimed at the local information visitor centers. There will be no
charge and there will be an invited guest speaker as well.

IV. Governor’s Conference on Tourism

This year’s conference will be July 13, 14, and 15, 2011, at the
Paradise Valley Doubletree Resort. Through the efforts of Linda Yuhas,
of AOT, and Debbie Johnson, of the Arizona Tourism Alliance and Hotel
Association, there is a specific section for TAC members to register for
the conference, which will provide a special registration rate for Council
members. We will forward this information to you. This special,
negotiated rate of $175 for the conference will be for Council members
only.

At the luncheon on Thursday, July 14, 2011, we would like to recognize
all current TAC members as well as outgoing members. We will present
them with a plaque thanking and recognizing them for their service, as
this is long overdue.

V. Tourism Caucus
The Tourism Caucus was put together by Senator Al Melvin.
Approximately three weeks ago, he invited 20 elected officials, both
Democrats and Republicans, to attend a luncheon. The dialogue was
great and the results were very positive. The Arizona Tourism Alliance is
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going to work with Senator Melvin in an effort to provide better
education and foster more positive relationships regarding the
importance of tourism. We can thank Senator Melvin for this, as he is
the person who put it together and he is a great advocate in our
industry. We will keep you informed about this as we learn more.

It was asked how the TAC members could learn about upcoming events
in advance. Sherry commented that AOT did not know in advance about
this function and, in fact, Mark Stanton received notice just two days
prior to the caucus. It is not known whether or not the luncheon was
put together and then tourism industry people were invited as an
afterthought. We were definitely not in the planning stages.

There was some discussion as to whether or not the Unity Dinner could
be scheduled during session, perhaps the evening of the caucus. Some
may remember that this was an idea and a program, which came out of
the State of Georgia, where they had a day long caucus with their
elected officials, which culminated in a Unity dinner that evening,
making it a day’s celebration. We certainly know we have both events
sitting out there and whether or not we will combine them or not is still
to be decided. Next year, The Unity Dinner may be as early as February,
rather than in April.

Raphael Bear mentioned that it would be appropriate to send any
notices regarding upcoming events to the American Indian Tourism
Association, here in Arizona. Sherry replied that we would be happy to
do this. Raphael stated that the AITA experiences some of the same
struggles AOT faces regarding budget restrictions. He pointed out that
with many people being volunteers it would be helpful to approach
issues cooperatively.

VI. House Bill 2078
Every state agency must go through a process to be given continuance.
After going to the House and the Senate, House Bill 2078, Arizona Office
of Tourism’s continuance bill, was signed by Governor Brewer. The
Arizona Office of Tourism has been given continuance for five more
years.
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VIl. Arizona Commerce Authority (ACA)

Sherry Henry reported the Arizona Commerce Authority is moving along
very quickly. We addressed this very briefly at the February 2011
meeting. The Arizona Commerce Authority will be in operation
July 1, 2011, as a public/private partnership and will occupy its own
space. It will no longer be in the Capitol. Its staff will not be state
employees, as ACA will be part of the private sector operating as a
501(c) 3. The reason this is on the agenda is due to the fact that the
Arizona Office of Tourism has been involved in the ACA and Sherry does
sit at the ACA board meetings. Don Cardon, the current President and
CEO, embraces the fact that tourism is an economic driver. This is
certainly not Don Cardon’s main focus. However, he recognizes and
appreciates tourism’s impact on the economy. Governor Brewer
included Tourism as one of her seven agencies to be involved in the
Commerce Authority. We are participating in some collective programs
and the ACA has offered to include our literature and information on
their sales trips, as they pursue their own business. We believe, moving
forward, there may be opportunities for us to take advantage of as they
will have reach beyond what we have. They are willing to include
Tourism in their dialogue, in that Arizona is a great place to live, to work,
to play and to have a business. As the ACA moves forward, the Council
will be updated.

VIIl. Area Reports

Stacey Button — Area 3: Apache, Coconino, Navajo, Yavapai

Stacey thanked Mark Stanton and Sherry Henry for presenting at AAED
recently. Stacey felt the presentation was valuable and appreciated
their discussions regarding the “Fly In” program.

Stacey reported that things are going well in the northern part of
Arizona. April proved to be very positive and they are holding strong for
May, as well. They had their first dip for the first time in 14 — 16
consecutive months. The first being in February of this year, in terms of
occupancy, which was most likely due to the lack of snow in the area.
They did not see as many visitors in February, but are back on track for
continued increases moving forward. They are continuing to seek a
second airline.
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Raphael Bear — Area 1: Maricopa

Yavapai Nation’s Eagle View RV Resort’s numbers decreased right at the
end of March, which coincides with Cactus League. The numbers begin
to decline right about the time people begin leaving. Raphael reported
that this year they have done well from January to March and are now
preparing for their summer programs. In September, the American
Indian Alaska Native Tourism Association (AIANTA) will be meeting at
the Raddison. In addition, they are going to participate in an event for
the Arizona Centennial. They will be in Prescott, as well, for the Arizona
American Indian Tourism Association (AAITA). The gaming dollars in the
state have been up nearly 6% in the last quarter, which is very good.
Though projections are positive, it is felt that we are not out of this
altogether, but the first three quarters of this year are better. Regarding
the hotel, this is the time that things begin to slow down, but there are
several events planned. One of the bigger events is the Lori Piestewa
National Native American Games, in July. This will add a boost, in
addition to the events planned for the Fourth of July. Fort McDowell
Adventures, the outdoor, western venue, had the best month in March
this year and May is expected to be quite good as well, which is unusual.

Edwin Leslie — Area 1: Maricopa

April was a good month for most of the Scottsdale area. Scottsdale is
still ahead of last year, which is an improvement from what we are
seeing in the market. May is not looking as good, however. Though the
numbers are not as bad as they could be, they were not what most were
hoping for. Edwin mentioned that Sherry and the AOT staff had done an
outstanding job on the ValueAZ website, which has proven to be very
valuable. Edwin signed up his property and has already sold close to 200
packages as a result. Many people are looking at how to spend their
vacation dollars in Arizona this year, especially with gas prices going up.
Edwin is very optimistic about the summer. He stated that they are
actually seeing their numbers being an improvement over last year.

He reported that they are working with the Centennial Commission on
the Centennial Ride as a part of celebrating the Centennial. Flyers are
available upon request for the Centennial Ride.

TAC May 26, 2011 Meeting Minutes Page 6



Jody Harwood — Area 1: Maricopa

Jody asked how Audubon Arizona was doing. Sherry replied she had not
spoken with Sam Campana recently, but mentioned she had been to
Audubon Arizona. Sherry said if anyone had not been there, it is an
amazing experience and encouraged them to visit if given the
opportunity. It is very tranquil considering it is in the middle of the city.
AOT uses the Audubon Magazine as one of their national publications,
primarily due to its demographics. Sherry indicated Sam Campana has
invited TAC to use their board room and would host TAC for a future
meeting. We will pursue the availability of Audubon Arizona for the
November 2011 meeting.

Jody reported that they are cautiously optimistic, as their properties
have definitely seen an increase in occupancy the first quarter. At
present, it is definitely on the rise and there are some great group
bookings for the last quarter. They can see a trend in bed tax for
Maricopa.

Jody reported on the Prescott area as well, stating that the area is flat.
The area had experienced minor increases in the first quarter, but the
area as a whole remains flat. From her property’s perspective, May
looks good, with the next quarter being hopeful.

In addition, Jody reported on the Sedona area. Though there has been
some lift in the average rate, the area remains flat. Unfortunately, the
Sedona area did not experience same successes as the Valley.

Richard Vaughan — Area 2: Pima

They have had different experiences from those up north, who had
obviously benefited from the spring training. Unfortunately, March was
difficult due to the lack of spring training. This was actually offset with
an NCAA event for basketball, which was done with the university. They
are working on some major initiatives for amateur sports development,
which could bear some fruit in the future. They are actually seeing small
glimmers of light with the occupancy and average rate still volatile but
improving slightly. April’s numbers are up slightly, but not as much as
the rest of the state. The better Phoenix and Scottsdale do, the more it
benefits the rest of the state. This summer, they are launching a major
campaign called “Real Deals, Real Summer”. They will be utilizing the
Maricopa Arena to showcase this. They are still forecasting the end of
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the year as being a little rocky, but it is key to continue to collaborate
and partner. Richard commented on the fact that Sherry Henry and
Mark Stanton had discussed the Governor’s Conference on Tourism and
how it can be done collectively. He feels this effort would help leverage
all marketing resources. Richard also reported that the city just took
another $500,000 from their budget, which is typical, as they face a
heavy budget deficit, but is not equitable. Tourism needs to be more
aggressive federally and on a state level. Richard reported that the
Global Conference on Tourism, in Las Vegas, was well represented. He
feels tourism is taking a higher road, relative to economic importance
and that it must be carried to a local level.

Ron Charles — Area 4: La Paz

Ron reported on their upcoming inner tube float. They are working with
the chamber on this event, which is expected to draw over 25,000
people to the river (Parkerfun.com). Occupancy is up at the casino and
resort, along with the gaming. Currently, there has been road
construction on the route coming into Parker and going up to Lake
Havasu. The route coming out Interstate 10 into Tonopah is very nice
for traveling and should boost travel to the area. At this time, the area
is gearing up for summer visitors from the California area.

Susan Sternitzke — Area 4: Yuma

Yuma is doing very well. Occupancy is up 21.5% over last April, with
May tracking about the same. Rev par and occupancy is beginning to
increase as well.  Susan reported that they have approached
Lake Havasu and Parker regarding forming an Arizona/West Coast
partnership, in an effort to promote tours. They have spoken to
Mary Rittmann, Director of Trade and Media Relations, at AOT. There is
a great database and they are currently reaching out to more tour
groups, who are showing interest. As development continues, Susan
will inform the Council.

Susan reported that their funding is secure, with city council perceiving
tourism as an investment. Though other agencies have been cut, hers
remains.

Chrysler Corporation has unveiled a new truck, which they will be
testing in Yuma for three years. They sat down with the head of Public
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Relations, from Detroit, to discuss doing some cross promotions with
Yuma. Chrysler is allowing city employees to use the vehicles.

In June, the John M. Roll U. S. Courthouse is to be built, in memory of
Judge John Roll. This is expected to have a great media impact.

Jeff Serdy — Area 5: Pinal

(In Jeff Serdy’s absence, Chris Mardian presented his report.)

With Gilbert losing their rodeo grounds for their “Rodeo Days”, which is
held on Veterans’ Day; Apache Junction offered to host the weeklong
celebration. This is a great example of the different communities
working together in a positive direction.

Kay Daggett — Area 6: Cochise, Graham, Greelee, Santa Cruz

In a recent briefing for Empire Challenge, Kay learned that there were to
be 1,500 people from around the world in Sierra Vista with an economic
impact of $4.5 million dollars. They are very pleased and are hoping this
will be an annual event.

Kay reported that in 2010, their accommodation tax collection could
have decreased slightly due to the economy, but it increased in 2010.
They are holding their own, with consistent increases in accommodation
tax and restaurant and bar sales tax. Their occupancy rates are at right
around 70% and remaining consistent. The average daily room rate for
Sierra Vista is slightly over $70. The average daily room rate for Cochise
County is at $67 - $69 for 2010. From the report that SECO does,
Santa Cruz counties have an increase of 13.2% regarding lodging. Daily
room rate is at about the same as Sierra Vista’s, at $71 - $72.

The city manager and mayor are very supportive of tourism and though
they have had to make some cuts, they are doing well, considering the
economy.
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IX. Upcoming Events
Sherry made note of the following:

e Governor’s Conference on Tourism
July 13, 14 and 15, 2011
Paradise Valley Doubletree Resort
(Registration instructions forthcoming)

e Centennial Best Fests
Prescott, Arizona — September 16 — 18, 2011
Tucson, Arizona — November 11 - 13, 2011
Phoenix, Arizona — February 10 - 12, 2012

e Unity Dinner
In an effort to have as many elected officials present as possible,
there is the possibility of scheduling the dinner for earlier in the year.
Though the legislative session was winding down, we were very
fortunate to have two legislators at our table at the last Unity Dinner.

Sherry noted that The Arizona Tourism Alliance is excited about some new
programs they are working on. They are expecting a new chairman in July.
Doug Yonko, who is the government and communications manager for
Hensley, will be coming on board. He is very involved on the legislative
level.

Kay Daggett asked about the status of the Film Commission. Sherry noted
that Ken Chapa would be staying with Commerce Authority, but will be
moved to the economic business development side. There has been much
conversation regarding Film and what form it will take in the future. As we
learn more about the direction of the Film Commission, Chris will report.

X. Call to the Public
No response.

Michael Luria thanked everyone for participating and said he was
looking forward to seeing all the Tourism Advisory Council members at
the Governor’s Conference on Tourism.
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XI.  Adjournment
Kay Daggett motioned to adjourn with Susan Sternitzke seconding the
motion. Meeting adjourned 2:15 p.m.
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