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Tourism Advisory Council Meeting (TAC)
Monday, October 27, 2014
10:00 a.m. – 2:00 p.m.
Arizona Office of Tourism
1110 West Washington Street, Suite 155
Phoenix, Arizona  85007
Meeting Minutes
_____________________________________________________________________________________

1. Call to Order/Approval of July 16, 2014 Tourism Advisory Council (TAC) Meeting Minutes.
Jody Harwood opened the meeting at 10:00 a.m.
The following TAC members were present:  Jody Harwood, Raphael Bear, Stacey Button, Katie Cobb, Brent DeRaad, Katherine Fassett, Kelly McCullough, Lorraine Pino, Delcie Schultz, Jeff Serdy,
Susan Sternitzke; and,  J. Bruce Lange and Victoria Yarbrough joined via conference call.  Ex-Officio 
Debbie Johnson was present as was Tiffanie Hawkins, of Arizona Restaurant Association (ARA).
Arizona Office of Tourism (AOT) staff present:  Sherry Henry, Chris Mardian, Mark Stanton, Linda Yuhas, Karen Churchard, Karen Cahn, Andy Bacon; and, Kiva Couchon.
Public:  Andrew Dearle was present.
Motion was made by Kelly McCullough to approve meeting minutes of the July 16, 2014 meeting.  Motion was seconded by Jeff Serdy.  Minutes of the July 16, 2014 meeting were approved unanimously.
Debbie Johnson, of Arizona Lodging and Tourism Association (AzLTA), did a presentation regarding the status of the upcoming elections.  She stated that a low voter turn-out is expected.  Debbie’s organization has met with every candidate and spoken about tourism, emphasizing the foremost goal to increase funding for tourism.  She encouraged the council to contact elected officials regarding their involvement in the tourism industry and their TAC appointment.  
She also briefly discussed the Lodging Conference 2014, a national event, where John McCain spoke.  She also reported on a recent roundtable with Congressman Matt Salmon, who apologized to the board for his “incorrect” vote on Brand USA.  He voted “no”, but has since received information, which has changed his opinion.  Senator Jeff Flake is on the fence regarding the Brand USA vote.  She also reported on a roundtable with Congressman Paul Gossar, in Prescott, Arizona.  
Former U. S. Justice, Sandra Day O’Connor attended a Women in Lodging (WIL) meeting and addressed the problem of sex trafficking.  The program, which was started in Maricopa County, educates hotel staff regarding the issues and what to look for.  For information on the program, visit www.endsextrafficking@az.gov.  
Tiffanie Hawkins, of Arizona Restaurant Association (ARA), presented an overview of the restaurant industry.  In partnership with National Restaurant Association, ARA will be launching a campaign to share stories regarding why people chose careers in the industry.  In Arizona, the restaurant industry added 40,000 jobs from 2014.  Restaurant Week had the biggest year in terms of restaurant participation, partnerships and consumer website visits-$400,000 in terms of earned media.  ARA is working with AOT on Expedition Foodie, an online dining guide.   
1.  Arizona Office of Tourism (AOT) Updates
Sherry Henry, Director of AOT, reviewed AOT’s budget, stating that nothing has changed since the last update in July 2014.  AOT is in FY2015 and has submitted the budget for FY2016.  Currently, the primary focus is on preparing the transition document for the new administration, which is due by week’s end.  
Jeff Serdy asked if a major change in directors is expected with the election of a new governor.  Sherry replied that a major transition is usually experienced.  She explained that she and Mark Stanton, Deputy Director of AOT, were appointed by Governor Brewer and would have to be reappointed by the new governor to remain in their current positions with the agency.
Karen Churchard, Assistant Deputy Director at AOT, updated the council on the Governor’s Conference on Tourism (GCOT).  Karen reported on the yearly survey done of the 400+ registered attendees.  Approximately 49% responded to the survey.  The Governor’s Tourism Awards Gala Dinner received the highest ratings followed by the gubernatorial panel luncheon then the Taste of Arizona.  Factors rated as most important to the conference attendees were networking opportunities followed by regional national industry speakers, statewide speakers and then updates.   Insufficient parking and insufficient seating at the research session were noted as challenges.  
Karen distributed a graphic information sheet with travel indicators, which is done quarterly and can be found under Research at www.tourism.az.gov.  Karen also reviewed, in detail, leisure versus business travel to clarify any questions from the last meeting regarding the Economic Impact of the Industry Presentation for 2013.  Dean Runyan does AOT’s economic impact report annually.  Karen announced that AOT just released the first agency app, which is called AZ Travel Impacts and has been done for Tucson.  The app can be downloaded from AOT’s website or an app store and provides historical information of the state’s spending, which can be done by region.  Soon, the app will be available by legislative districts.
Karen Cahn, Director of Advertising for AOT, gave an overview of current campaigns and upcoming events.  AOT will share space with Arizona Super Bowl Host Committee at Super Bowl Central, which will be located in the downtown Phoenix area.  NFL is meeting with Super Bowl Host Committee to finalize details of the area and the events.  
Karen also updated the council on the national campaign buys, which have been in the Wall Street Journal and Southwest Spirit with changes in creative to football themed.  The national campaign will also continue with the “Let Yourself Go concept and with the same strategy as last year of encouraging visitors to expand their visit.  Patrick Murphy, of Off Madison Avenue (OMA), gave an overview of current concepts to be launched at Wall Street Journal’s ArtBattles and Conde Nast Traveler’s Arizona Calling, featured in New York and Chicago in November and December and in Southwest Air’s dish television sponsorship.  
Stacey Button asked about clarification of report versus online information.  Kiva Couchon, Director of Communications for AOT, replied that she would look into the discrepancies.
Target cities remain Chicago and Seattle featuring “Transit Station Domination” at the Fullerton Station, in Chicago, in January and an umbrella installation “325 Days of Sunshine”, in downtown Seattle, which will launch in November 2014.
Patrick reported on the recent trip to Mexico City, as related to an international buy with Brand USA.  Mexico City’s Santa Fe and Polanco will be the key market areas.  They also met with Volaris Airlines in an effort to partner with them to promote trips to Arizona.  
Patrick announced the ESTO Mercury Award, which was presented to AOT and OMA for the “flip flop” project, a special projects submission.  
Linda Yuhas, Assistant Deputy Director at AOT, announced a change in organization.  Effective September 5, 2014, accounting manager, Marcia West, retired.  Laurie Gallick who has several years of service with General Accounting at Arizona Department of Administration and was AOT’s liaison, has been hired.
Mark Stanton reported for the Community Relations division.  The High Desert Visitor Information Center is AOT’s newest Local Visitor Information Center (LVIC), making for a total of 61 LVICs in AOT’s program.  Clifton Visitor Center’s LVIC status is pending completion of the application process. 
The state of Arizona led a delegation of 70 business and economic development leaders to Mexico City to launch Arizona’s trade office and strengthen ties with the public and private sector in Mexico.  
Arizona State Trade and Investment Office opened on October 7, 2014 and will be led by the Arizona Commerce Authority (ACA), in partnership with the City of Phoenix, and additional funding partners including Maricopa Association of Governments, the City of Tucson and Visit Phoenix.  The trade office will assist companies who want to expend their presence into Mexico and attract new business into Arizona.  Marketing One will assist ACA with its economic development activities in Mexico, which will compliment those of the Arizona Trade Office in Hermosillo, Sonora.  
Tourism delegates met with representatives from the Secretary of Tourism, the U.S. Commercial Service, American Airlines, Brand USA and others to discuss tourism opportunities and to advance some Arizona Mexico Commission Tourism and Arts and Culture Committee initiatives.
Mexico is Arizona’s largest trading partner and the world’s 14th largest economy.  Trade between Arizona and Mexico generated over $14 billion in 2013.
Kiva Couchon, Director of Communications for AOT, reported that a PR plan is in place for FY2015, featuring an extensive schedule.  
Trade and Media Relations updates were given by Kiva Couchon.  In the past, the international reps were brought to the Governor’s Conference on Tourism.  This year, they will be brought to Arizona for AOT World Tour, a tour of Northern, Southern and Central Arizona.  This new program is an opportunity for communities to attend events and get to know markets better.  Information is available on AOT’s website.  Kiva reported on the Brazil trips, which have generated good results.  Over the course of a year, more than 16,000 trade and media representatives have been trained to promote Arizona.  There is an overwhelming interest in the state as a destination.
Mary Rittmann, Director of Trade and Media Relations for AOT, is currently in China at the China International Travel Market.  AOT is looking at different ways to support the traditional media outreach and traditional trade and media aspects of the market.  Mary is cautiously moving forward in this market with good results.  There will be much coverage for communities with robust results from a year of FAM tours, bringing tour operators, travel agents and media representatives helping to promote Arizona.  AOT’s Arizona Media Marketplace, a media event to include approximately 35 industry partners is held in conjunction with Travel Classics West.  Editors and travel writers participate.
Andy Bacon, Director of Painted Cliffs Welcome Center (PCWC) for AOT, gave a brief update.  Andy joined as director of PCWC in July 2014.  The center, which opened in 1994, is located in Lupton, Arizona.  The center is currently in the process of making some work space improvements.  With summer tourism coming to an end, visitor counts are slowing.   A video is being developed, which will be for public viewing at PCWC.  
Mark Stanton reported on development partnerships.  He reported on the trip to Mexico, which was intended to help build economic ties.  AOT is working closely with ACA now on future projects including a national advertising campaign.  AOT has a memorandum of understanding (MOU) with ACA and is just beginning to coordinate an ad placement schedule.  AOT is also working with other partners and municipalities and continues to be present with other statewide partners such as the Greater Phoenix Economic Council regarding the importance of tourism in job creation, revenue general and business development.
Future TAC meeting presentation discussion was opened by Jody Harwood.  The council would like to explore ideas ranging from bringing in other state agencies to present to the council, presentations by Rusty Foley, Deb Ostreicher, Bryan Martyn, Bob Booker,  George Zimmerman, Peggy Fiandaca and organizations such as those who worked on the Pure Michigan campaign, arts and culture industry representatives,  AAITA  and a representative from AOT’s call center.
Bruce Lange asked if additional meetings could be added.  Chris Mardian replied that the council sets the meeting schedule, as noted in the MOU.

1. Area Reports
Sherry Henry announced that Stacey Button would be relocating to Missouri and as a result would be leaving the council by the end of the year.
Area 1:   Maricopa County
Katie Cobb reported that the Phoenix Symphony ended the fiscal year with a surplus, which is great for a non-profit in performing arts.  They have successfully launched new music director, Tito Munoz.  In addition, the Phoenix Symphony will be involved in discussions for a new performing arts facility.  Upcoming events include 2014 Sound of Speed, November 6, 2014.  
Kelly McCullough did a presentation on a project PBS began a year and a half ago called Capture My Arizona.  www.capturemyarizona.com is a site with 95,000 photographs.  Kelly is looking to develop a steering committee to share some of the content with the travel industry.  They own 90% of the photographs and continue to receive approximately 1,000 per month.
Raphael Bear reported that the former Radisson Resort is now the WeKoPa Resort and Conference Center.  He also updated the council on the progress of the Arizona Indian Festival to be held at Scottsdale Center for the Performing Arts, January 28-31.  
Lorraine Pino reported occupancy for the West Valley being up 13.6%, ADR up 5.4% and RevPAR up 19.8%.  The 4th Annual Convention and Visitor’s Bureau meeting will include tourism awards for the first time.  The 18th Annual Holiday Open House will be in downtown Glendale and includes Treats for the Troops Drive.  Glendale Glitters is in its 21st year.  Lego Kid’s Fest will be held February 27-March 1, 2015.
Bruce Lange stated that it is generally a good time in Maricopa County regarding hotel business.  RevPAR is up about 8% year over year.  Demand and rates are increasing with group returning.  Supply remains static.  Demand for downtown is up as are citywide conventions.  The next six months could potentially be the best six months.
Jody Harwood said that movement through the summer months was very slow but fall looks more positive.  Revenues are up about 8%.  The last quarter was great and the first quarter is projected to be as well.  The boutique sector has improved with the larger properties pushing business to them.  The upcoming events (Pro Bowl, Super Bowl, Barrett Jackson, etc.) are proving to be very positive for the state.  




Area 2:  Pima County 
Brent DeRaad said that Pima County resorts have fared well with RevPAR increases of 7% in recent months.  However, limited-service and mid-range hotels in metro Tucson have grown at a more modest 2% clip.  The Tucson Convention Center arena is being renovated for $8 million and is scheduled to re-open on New Year’s Day.  Previously, the City of Tucson operated Tucson Convention Center, but it hired private operator SMG to run the facility, effective Oct. 1, 2014.  There is no convention center hotel attached to the facility and the exhibition and meeting spaces are substandard.  Future improvement is expected.  Pima County is considering taking a slate of bond projects to voters in November 2015.  More than $200 million in tourism-related capital projects are being considered for inclusion on the ballot.  An emerging issue is the growth of short-term vacation rental websites, such as Airbnb and HomeAway.  Homes, apartments, condos—and even bedrooms within occupied units—are being rented throughout the world via these websites.  In Arizona, these rentals are unregulated and are not subject to transient occupancy taxes or other taxes that are paid by those who stay in hotels or resorts. 
Area 3:  Apache, Coconino, Navajo and Yavapai Counties
Jody Harwood reported that in the past two weeks, it was feared that Slide Rock and West Fork would be closed until February or March of 2015 due to recent fires; however, they have been opened.  In October and November, numbers will be slightly ahead of last year.  The past 60 days was very soft due to the fires in the area.
Area 4:  La Paz and Yuma Counties
Susan Sternitzke reported that the winter visitor and the agri industry are returning.  Winter visitors are much younger than in the past and are consequently not coming with RVs, but looking for rentals.  This trend could seriously impact the over 200 RV parks in the area.  Field to Feast tours go on sale November 1 and have added a new “Majewel Date Night”.  Farm House is a newly opened restaurant in the area.  Yuma Visitor’s Bureau is working with AOT and the University of Arizona on a study; the Go Wild initiative with Arizona Game and Fish Department.  Many restaurants closed over the summer months.  The Beer Festival is this weekend.
Area 5:  Pinal County
Jeff Serdy reported that the winter visitors are steadily returning to the area.  Jeff stated that many investors from North Dakota are looking for properties to purchase in the area, changing the trend from renting to the purchase of residential properties.  A city park in Gilbert is building an 80% replica of the Vietnam Wall, for which donations of $4 million are being sought.  The PhoenixMart, in Casa Grande, will break ground effective November 7, 2014.
Area 6:  Cochise, Santa Cruz, Graham and Greenlee Counties
Delcie Schultz reported that the 63rd Rex Allen Days event was held earlier in the month.  The Fall Wilcox Wine Festival turned away vendors this year due to a lack of space.  Tombstone had their
Helldorado Days and Wings over Wilcox expects 600 attendees this year.  Next May, the
City of Wilcox will celebrate 100 years of incorporation.  Hotels were up in October with the remainder of the year being flat.
Call to the Public:   none.
Lorraine Pino moved to adjourn the meeting with Jeff Serdy seconding the motion.  Meeting adjourned at 1:09 p.m.
1. Adjournment
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