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Governor’s Tourism Advisory Council Meeting (TAC)
Wednesday, July 10, 2013
11:00 a.m. – 2:00 p.m.
J.W. Marriott Starr Pass Resort & Spa
3800 W. Starr Pass Blvd., Tucson, AZ
AZ Salons 8 & 9
Meeting Minutes
_____________________________________________________________________________________

I. Call to Order/Approval of February 28, 2013 Governor’s Tourism Advisory Council (TAC) Meeting Minutes.
Arizona Office of Tourism’s Director Sherry Henry announced and introduced Stacey Button as the new co-chair.
Jody Harwood called the meeting to order at 11:02 a.m.  The following TAC members were present:  Jody Harwood, Stacey Button, Kelly McCullough, Lorraine Pino, Teresa Propeck, Victoria Yarbrough, Michael Luria, Bruce Lange, Katie Cobb, Susan Sternitzke, Raphael Bear; and, Jeff Serdy.  Arizona Office of Tourism (AOT) staff present:  Sherry Henry, Mark Stanton, Karen Churchard, Chris Mardian, 
Laura Franco French; and, Kiva Couchon.
Motion was made by Michael Luria to approve meeting minutes of the February 28, 2013 meeting.  Motion was seconded by Kelly McCullough.  Minutes of February 28, 2013 were approved unanimously.
II.  Arizona Office of Tourism (AOT) Updates
Jody Harwood and Stacey Button reviewed the Memorandum of Understanding (MOU) and discussed possible modifications.  Jody Harwood stated the Area Reports vary widely and a general open session for reporting may be better than reports given by each individual council member.  Suggestions were made to establish and provide council members with a template to follow as a tool when preparing and reporting.   In addition, it was suggested a time limit be established for the length of each report given within the open session.  Members stated their interest in the reports and their definite value.  Lorraine Pino and Susan Sternitzke will work together to develop a sample template.
The scheduling of future TAC meetings was discussed.   Jody asked the council for feedback regarding scheduling of meetings as noted in MOU.  The May meeting could focus on “best practices”, open communication/dialog, focusing on community outreach.  This meeting would be a structured working session rather than a conference call, as in the past.  It was decided there would be a meeting in October to discuss the national campaign and focus on the advertising campaigns.  A meeting in February 2014 would focus on the budget; with meetings in May and July to follow; the July meeting being at the Governor’s Conference on Tourism (GCOT).
The council was reminded that subjects not on the agenda cannot be discussed at a meeting.  If a TAC member wishes to discuss an item, it must be submitted prior to meeting and be listed on the agenda.  Open Meeting Law was also reviewed, again.  If a TAC member wishes to have information distributed to TAC, it may simply be submitted to an AOT staff member for distribution to the council members.
Director Henry reported on the AOT budget, which is set with the Governor’s recommendation of $7,000,000 from the General Fund, which is what AOT had in FY2013.  The $7,000,000 is where all administrative costs come from and is the only funding mechanism allowing for such costs.  The Proposition 202 money is coming in as expected and the Proposition 302 money is coming in right on budget.  The Governor’s budget is available online.
Mark Stanton, Deputy Director of AOT, presented an advertising update, reporting that in the last year, AOT conducted six different advertising campaigns including the One Word national campaign.  AOT’s Cooperative Marketing Campaign included participation from 19 partners and resulted in over 70,000 unique visits.  Between partners’ investments and AOT’s investments, over $1.3 million was put towards the rural campaign.  The Spring Training campaign has focused on advising visitors of travel options while in Arizona, with unique visits up over 190% from last year.  AOT is very happy with the partnerships with the Destination Marketing Organizations and the stadiums.  Next year, the Target Cities Campaign will focus on Chicago and Los Angeles.  
Mark announced AOT’s decision to select Off Madison Ave as AOT’s primary general marketing partner.  He also announced AOT’s newly selected Director of Advertising, Karen Cahn, who will begin 
July 27, 2013.  
Sherry reported on the recent Governor’s Trade Mission to Paris, in which she and Mark Stanton, along with members of the Arizona Commerce Authority (ACA) participated, attending the 50th Annual Paris Air Show to promote Arizona.  AOT is still working with ACA to develop economies.  Collaboration has included marketing efforts, such as a joint brochure and a television spot.  In addition, next year, AOT and ACA will participate in national print advertising with Wall Street Journal and USA Today.  AOT collaborates with ACA, as tourism is not ACA’s core focus.
Kiva Couchon, Director of Communications and Public Information Officer for AOT, did a Trade and Media Update in Mary Rittmann’s absence.   Contracts have been secured for trade and media relations efforts for both China and Brazil.  Contracts were secured for one year with two renewals.  Canada and Mexico were also secured for one year with four renewals.  Mary is developing and finalizing media relations plans, which show all trade missions, media missions, and sales missions for FY2014 and how to communities can partner with AOT in these activities.  Most of the international representatives are in attendance at the Governor’s Conference on Tourism.  Canada and Mexico will not be available to attend the conference due to contract issues.
Karen Churchard, Assistant Deputy Director of AOT and Director of Research, presented a brief Research update.  Karen distributed and reviewed 2012 Arizona Travel Industry Figures.  The four sources used in compiling AOT’s research are Tourism Economics, Longwoods International, U.S. Department of Commerce-Office of Travel and Tourism Industries; and, Dean Runyan Associates.  In addition, she reviewed AOT’s Domestic Consumer Strategies for FY2014, which included overall strategy, perception, personality, product and target demographics (sources: Strategic Marketing & Research, Inc., Longwoods International; and, MMGY Global.)
Karen also reported on the strategic planning for the agency.  AOT is required to have a five year plan, as are all state agencies, which will go into place FY2014 and will be updated annually.  This year, AOT did a stakeholder input survey.  The survey was sent out to 828 stakeholders, of which 275 responded.  Karen presented an overview of the survey results, including the most important priority for tourism development overall in the next five years being funding for AOT.  In FY2015, as part of the strategic plan, AOT plans to develop regional workshop series, going to the five regions on an annual basis.  The strategic plan is posted on www.az.gov under Governor’s Office of Strategic Planning and Budget.
Community Relations updates were presented by Laura Franco French, Director Community Relations, AOT.  AMC Plenary was held June 14, 2013.  The Tourism Committee is co-chaired by Sherry Henry and Felipe Garcia, Metropolitan Tucson Convention and Visitors Bureau, and Secretary of Tourism, Javier Tapia and Hector Vasquez, Las Palomas Resort.  
Mitch Nichols was hired to consult Nogales on a tourism development and marketing plan.  Recommendations should be ready by the end of the month.
Also discussed, at the AMC Plenary, were best practices in the wine industry.  Peggy Fiandaca, President of the Arizona Winegrowers Association, discussed the development of the wine industry in Arizona and offered to assist Sonora with its nascent wine industry.  Sonora is planning the production of its first wine harvest this year.  Sonora would like to develop an international wine trail.  To date, there are no wine routes in North America.  
Also discussed, was a presentation from Bisbee Mayor, Adriana Badal and the Mayor of Cananea, Sonora to discuss international tourism clusters and how border communities can work together to promote each other as a regional destination.  One of the committee’s action items is to work to establish an International Tourism Cluster, collaborating with the Mayors of Bisbee, Tombstone, Sierra Vista and Douglas and several cities and towns on the Sonora side.
Laura reported on the Border Communities Roadmap.  Governor Brewer discussed the importance of developing the border region in collaboration with local communities to ensure that growth maximizes negative impacts on affected communities.  The Arizona Border Communities Roadmap is a collaborative effort between the Arizona-Mexico Commission, Arizona Commerce Authority, Arizona Department of Transportation and the Arizona Office of Tourism.  The project’s mission is to identify, prioritize, and advance policy and strategic action focusing on the economic development opportunities of the Arizona communities of Douglas, Nogales, San Luis, Somerton, and Yuma.
Laura also reported on the Marketing Cooperative.  Last year, AOT had 19 communities participate.  This year, the goal was 23 and there are 25, including four tribes.
III. Area Reports
Area 1:   Maricopa County
Lorraine Pino reported ice hockey will remain in Arizona and the team will be renamed Arizona Coyotes.
Kelly McCullough reported for the area, commenting on the following:
· Public Broadcasting Service (PBS) expanded Arizona Art Beat-Art Beat Nation.
· Capture My Arizona is in its 18th month and has approximately 49.000 Arizona photographs.
· Check Please, Arizona is beginning its fourth season of production.  Restaurants from all over the state will soon be invited to participate in this successful restaurant review television program.
Area 2:  Pima County
Michael Luria reported Tucson Convention and Visitors Bureau changed its name to Visit Tucson.
Area 3:  Apache, Coconino and Yavapai Counties
Stacey Button reported that Flagstaff Arizona.org recently launched new branding and imaging.
· BBB revenues during winter and early spring are up 6.5% 
· Occupancy was up 7.1%
· RevPAR over was up over 13.5%
Area 4:  Yuma County
There were no reports for the area.
Area 5:  Pinal County
Jeff Serdy reported that the East Valley cities spent $100,000 to brand the East Valley.  It will be rebranded as Phoenix East Valley
Area 6:  Cochise County
Victoria Yarbrough stated that Sierra Vista’s revenues are all down with beginning of furloughs and job losses.  She also reported that the Economic Development Study results are in and the city will be hiring its first Economic Development Manager.


  
Call to the Public- none.
IV.  Adjournment
Michael Luria motioned to adjourn meeting with Susan Sternitzke seconding the motion.  The meeting was adjourned at 2:11 p.m.
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