Governor’s Tourism Advisory Council Meeting (TAC)

Wednesday, November 16, 2011

10:00 a.m.

Audubon Arizona

3131 South Central Avenue

Phoenix, Arizona 

Meeting Minutes
Jody Harwood thanked Sam Campana for hosting the meeting at the Audubon Arizona. 
 
Sam Campana gave a brief introduction of the Audubon Arizona, accompanied by a brochure of the facility.

I. Call to Order/Approval of September 21, 2011 Governor’s Tourism Advisory Council (TAC) Meeting Minutes.
Jody Harwood called the meeting to order.  Michael Luria began introductions of all present.  The following TAC members were present:  Jody Harwood, Michael Luria, Raphael Bear, Susan Sternitzke, Delcie Schultz, Lorraine Pino, Richard Vaughan, 
Jeff Serdy, Sam Campana, Victoria Yarbrough,  Bruce Lange (conference call); and, Edwin Leslie (conference call).  AOT staff present:  Sherry Henry, Linda Yuhas, Chris Mardian, Laura Franco French, Kiva Couchon, Glenn Schlottman, Rebekah Bell; and, 
Sandy Pederson.

Motion was made by Delcie Schultz to approve meeting minutes of
September 21, 2011.  Motion seconded by Jeff Serdy.

II. Arizona Office of Tourism (AOT) Updates
Rebekah Bell reported AOT is in their second year promoting the “In One Word-Arizona” campaign, which runs October through April 2012 and targets two primary markets – Los Angeles and Chicago.  It is a multi-platform media mix.  AOT focused this year and last year on challenging vendors to come up with dynamic ad value, which complement the ad campaign.  An advertorial piece ran with a half page ad highlighting off the beaten path areas in Southern Arizona.  AOT is also focusing on those already planning to visit Arizona or to extend their stay.  AOT is also working with several statewide co-op initiatives. Greater Phoenix Convention and Visitors Bureau participated with Video on Demand this year, which is currently running in Chicago and Los Angeles.   In addition, AOT is working with a new co- op Allegiant Airlines, which is still in the initial phase.  Advertising will share the results as they progress.   There have been good performance metrics particularly from one of our newer publications, AFAR Magazine, which is new to our plan.  AFAR is a national publication, which is fairly new with circulation of approximately 100,000-200,000.  A full page ad was run with AFAR magazine, which produced 50+ requests for Official State Visitor’s Guides (OSVG).   Chicago Sun Times, which is also new to the plan, complements the Chicago Tribune piece.  Every Sunday, AOT is receiving 20 – 30 requests and it continues to produce requests. 
What we are especially excited about is National Geographic Traveler.  Flagstaff Convention and Visitors Bureau participated in a co-op with us in October with National Geographic.  So far, AOT has seen over 800 requests for OSVGs.  These are preliminary numbers, but we are excited to monitor results as they progress and share with the Tourism Advisory Committee.  
Sandy Pederson reported on AOT’s digital campaign, which is running similarly to the traditional campaign, using the same iconic photos and focusing on primary target markets of Los Angeles and Chicago.  Due to cost efficiencies of online advertising, AOT is also able to reach secondary target markets, which are markets over 2,000 miles such as New York, Minneapolis and Seattle and  the areas under 2,000 miles -San Diego, San Francisco and Denver.  The plan is running on travel sites such as budgettravel.com, Fodor’s, Frommer’s, and Travel & Leisure.  Online travel sites include Expedia, Orbitz and Trip Advisor.  In addition, AOT is advertising on airline boarding passes.
AOT is also working with publisher networks Tribal Fusion and MNI, which provide a broad variety of sites.  In addition, AOT is working with LATimes.com and ChicagoTribune.com and the Canadian online newspaper network, Post Media.
In addition, AOT is targeting the international markets of Canada, Mexico, Germany, Japan and UK on Trip Advisor, Sojourn and MNI.
For both domestic and international markets, we are using Pay Per Click on Google, Bing and Facebook.

Sandy also addressed the re-launching of the grassroots marketing effort for the 
epostcard campaign, which is to be January 1 through January 31, 2012.   A sweepstakes element has been added to generate more excitement for this campaign.  This e-postcard campaign encourages people to visit Arizona.  The goal is to encourage people to create a customized postcard and email it to friends and family, encouraging them to plan a trip to Arizona.  When they send a postcard, they will be entered into the sweepstakes.  The prize is a 7-day trip for two including airfare, a rental car and accommodations at various hotels and resorts throughout the state.  AOT will be refreshing photos used for the postcards.
Richard Vaughan inquired about the size of the database.  Sandy said, from 2005 to present, it reaches approximately 360,000.
Kiva Couchon, Public Information Officer and Communications Manager, AOT, reported on behalf of Mary Rittmann, Director of Trade and Media relations, AOT.  As of September, AOT’s trade and media relations group have generated more than 280 articles with more than $5,000,000 in PR value reaching more than 140,000,000 readers.  AOT has visited more than 13 communities with press trips and FAM tours bringing media, as well and travel agents and tour operators, showcasing what Arizona has to offer.  Our Canadian representative has had great success in Canada and there has been some UK coverage as well.  Jennifer Sutcliffe, Travel Industry Marketing Manager, AOT, is very active with tour operator and travel agent partnerships with AOT partners, who have participated in AOT’s events.  The Arizona Showcase Event, in Sonora, Mexico was one of the best events this year, with more than 850 attendees.  It received very positive media coverage.  It was a great event with an outstanding venue.  Along with travel trade activities, media missions and press trips, her division is also generating monthly feature articles and press releases.  We are already seeing the results of these efforts.  Looking ahead, they are concentrating on upcoming National Tour Association meeting, which is a great place to meet travel agents and tour operators.  They are focusing on the Golf Shootout press trip in Tucson.  This is where AOT hosts international journalists and showcase southern Arizona’s golf courses as well as other area attractions.  The group is extremely busy.  Jody Harwood asked if Mary Rittman had put together her plan for 2013.  Kiva replied she had not yet prepared it for 2013.  

If you are not receiving AOT in Action, please let Kiva know so you may be added to the list.  If you can help get this great resource out, please let Kiva know.  AOT at a Glance, is put out by AOT monthly.  AOT would like to be sure everyone is receiving this report and that if there are any issues with any part of this report, please contact Kiva Couchon.
Laura Franco French, Director of Community Relations at AOT, reported that 
Dawn Melvin, Native American Tourism Development Manager of AOT, is at the New York Media Mission.  In addition, Laura reported that the Official State Visitor Guide (OSVG) would be ready February 2012.  Laura distributed 2011-2012 workshop schedule for Arizona Tourism University (ATU).
Glenn Schlottman, Tourism Education and Development Manager, AOT, announced that the Arizona Council for Enhancing Recreational Tourism (ACERT) map will become an online platform.  However, the map has been distributed for years and AOT plans to print it again, this year, though many people do not use physical maps any longer. 
The Main Street program is a National Program focused on historic preservation and iconic development.  Currently, there are 10 Main Street programs and communities- Globe and Snowflake are on the list.  At one point there were 25 communities in the program.  The program was under the Arizona Department of Commerce.  However, when the Commerce Department became the Arizona Commerce Authority, the program was dropped.  Now, the State Historic Preservation Office (SHPO) is picking up the program.  They will have a partnership between the state and a non-profit arm, which can give money as well as provide educational outreach and support to the communities.   If you are interested in Main Street Development, there is something at the state level, which will be helping communities out.  Along with this, the Arizona Commerce Authority has just issued a grant.  They have a grant focused on economic development, specifically sustained job creation.  It is out until January 9, 2012, and can be found on their website at AZ Commerce.com. - About Us and then Public Notice.  It is one of those grants from the tourism side, which can definitely be used for development.  Feel free to explore this grant and let other communities know about it as well.  Also, the Arizona Humanities Council has a $10,000 grant available for cultural/heritage tourism type projects.  
Arizona Centennial – Karen Churchard

On November 10, 2011, Union Pacific Steam Locomotive No. 844 came into Arizona.  It was in Phoenix Sunday and Monday and left yesterday.  It has been in many small communities, here in Arizona.   This is one of the Centennial’s Signature Events.  

Best Fest Arizona – Prescott, Arizona

The first of these three festivals was held September 16 – 18, 2011, in Prescott, Arizona.  Over 75,000 were in attendance over the two and a half days.  This event was very successful.

Best Fest Arizona-Tucson, Arizona

Dates and location are still being decided.  For over a year, there has been a struggle to confirm.  We went back to City of Tucson and City of Phoenix and made recommendation to change the site from downtown Phoenix, and Downtown Tucson to University of Arizona Mall Complex and in Phoenix to the State Capital Mall.  Phoenix has agreed.  Tucson has not agreed.  Karl Eller, the Arizona Centennial fundraising chairman has asked for a decision to be made today.

Arizona Centennial Museum – is on hold in Phase II fundraising component.  We need another $800,000 to get us through February 14, 2012.  We are encouraging more cooperation to step up.  Once the February 14, 2012 event is done, we can reenergize the museum.  Based on the feasibility study that Freeport McMoRan is doing at the present time, we will be able to access moving forward.  We have not been able to enlist more corporations to help fund the museum.  We need $15,000,000 and at this point we could count on approx $3,000,000.  Since the museum is basically on hold at this point, the Governor’s office has asked us to do another project, which is the Arizona Experience website.  We are working with the Arizona Geological Survey and the Arizona Historical Society to build a website portal set to K – 12 curriculum standards and will be based on the concept of the “Arizona Experience Museum”.  We are working with STEM group.  Everyone has been very forthcoming, including the Arizona Office in Tourism, in helping us develop this website.  Our goal is to kick this off on February 14, 2012 and add more components monthly to the site.

Centennial Way – This is the Washington Street Project – 7th to 19th Avenues.  This project will be completed next month and unveiled during the Best Fest – February 10 – 14, 2011.

Centennial Ride – 2,000 – 3,000 motorcycle enthusiasts to ride to the Best Fest on Saturday, February 11, 2012.   The ride will begin at Mesa River View and culminate at the State Capitol.  There will be a location for parking at the Best Fest so attendees of the Best Fest can view.  TAC member, Edwin Leslie, is one of the chairs for this event.

Singer/Songwriter, native Arizonan, Dierks Bentley just wrote a song called “Home”, which has been named the official song of the Arizona Centennial Commission.  He has agreed to serve as honorary chairman.  He may sing this song, which he wrote about Arizona, at the Best Fest in Phoenix, February 2014.

There are approximately 350 activities going on all over the state as a part of the Arizona Centennial celebration.

Arizona Centennial specialty license plate – is available for purchase of $25.00, $17.00 of which will go toward Centennial 2012 Foundation.
Centennial stamp – This was unveiled in Prescott, Arizona, at the Best Fest.  The first day it will be issued is February 14, 2012, as part of the Best Fest Happy Birthday Arizona Day.
Linda Yuhas, Assistant Deputy Director of AOT, reported that the new TAC members have completed their ethics training.  The Tourism Advisory Committee is 100%, which is unusual for many boards and commissions in the state.  The Memorandums of Understanding (MOU) have been signed by the new and reappointed members as well.  As a member of TAC, each year served of the five year time period, a new MOU must be signed.   As a reminder, each year, members should read the MOU to stay abreast of requirements.   If there are any questions or concerns, please let us know.  

In accordance with the open meeting laws, which regulate our meetings, please do not “reply all” when writing back-replying to any communications. Be sure what you are sending is returned to either Sherry Henry or Chris Mardian, individually.    If it is something which needs to be shared with the group or discussed at a meeting, it can be added to the agenda.  
III. Arizona Commerce Authority (ACA)
Sherry Henry stated that the Arizona Commerce Authority is the new entity that was basically taken out of state government and made a public private partnership.  It is up and running, with a very active board.  The Director of the Office of Tourism is being allowed to sit on that board in an ex officio capacity.   ACA takes our literature when traveling to places we cannot afford to go.   We offer opportunities for them.  ACA was a major sponsor of the Governor’s Conference on Tourism (GCOT).  They are now looking to partner on some of the other events we are engaged with, as they did with GCOT.  Both ACA and AOT know tourism is a window to economic development and vitality, as does ACA.  We are always looking for ways to do more things together.  They have more resources to accomplish our goals and can help carry the message of how great Arizona is for working, living, playing, etc.  As we progress, AOT will continue to keep TAC abreast of any new opportunities.  ACA is really moving forward, experiencing some great successes and we are very excited about this positive synergy.

ACA’s budget is set up with a five year contract, which includes $10,000,000 for operating per year, plus a $25,000,000 “close fund”.  If a business owner can illustrate how their business can potentially contribute a certain number of dollars to the economic vitality of our state, money is available from this fund, which does get paid back.  Or, the funds can be used to expand an existing business.  At the board meeting, this subject continues to be addressed.  ACA is extraordinarily prudent and extraordinarily transparent. Anyone wanting information about ACA can get it by simply making an inquiry.  
Michael Luria asked if the $10,000,000 were state funds.  Sherry replied yes.  The whole idea behind the concept is that it does not have to go through procurement process.  However, the funding is coming from a special fund set up specifically by the state.  
Jody Harwood also asked if the $25,000,000 also comes from the state.  Sherry and Linda Yuhas both replied that the $25,000,000 does come from the state.  However, they are starting with all state money with the intent to move forward and, at some point, become 50% or more provided from the private sector and, eventually 100% private sector.  Linda Yuhas stated that this needs to be done in five years.  ACA must be on their own within five years.  
Michael Luria asked if ACA had a total budget in mind as of yet.  Sherry replied that the number that has been talked about is ultimately $100,000,000 or more for start up businesses as some type of cooperative program.  One of the challenges of new businesses right now is borrowing money.  ACA would like to have monies available for new businesses to borrow.  They are planning to open offices in Los Angeles and San Jose, as well as international offices.  ACA is pushing hard to get the word out about the viability of Arizona and, as a part of the tax package, reduce some of the tax credits, making it more desirable for a company to move to Arizona as opposed to another state.  We are currently one of the lowest in terms of corporate tax.

Richard Vaughan asked what other synergies exist between AOT and ACA.  Sherry replied she currently sits on the board, and she and Mark Stanton meet with 
Don Cardon on a regular basis.  Recently, ACA expressed interest in participating in the Rock ‘n Roll Marathon and they are interested in contributing in some of our events, such as the Governor’s Conference on Tourism.  ACA wants the synergy with the Arizona Office of Tourism.  ACA’s goal is to make Arizona the most business friendly state of any place to invest.  One of their slogans is “Arizona is open for business.”  AOT is always looking for ways to partner with ACA and continue to spread the word.  AOT stays very connected to ACA.  The relationship has been very positive, much due to the leadership of Don Cardon.
Michael Luria asked how feasible it may be that Don Cardon may be interested in attending a future TAC meeting to give a presentation to the members.   Sherry feels Don would be happy to participate in a future TAC meeting and she will pursue the idea.  
Jody Harwood asked if the structure of ACA was much different from when it was an agency.  Sherry replied it is much more focused on new development and much of what commerce used to do is gone.  Much of ACA’s grant programs went back to the Governor’s office.  Film Commission is still in existence but is not at all active.  ACA’s staff is about a quarter of what it was two or three years ago; none being state employees, though the funding mechanism was legislated.  At one point, Commerce had 117 people and now ACA has approximately 45.  We will continue to keep ACA matters on the agenda for TAC.  

IV. Legislative Updates

Sherry Henry recapped the report from Barry Aarons, the lobbyist for the Hotel Association and The Tourism Alliance.  Barry believes the tax credits are going to come up again for film, as there is a group still believing in the value of the ability to draw film making, television programs, commercials, etc. to Arizona.  We are still competing with states who give a film credit, where Arizona does not.  

In terms of the funding for AOT, Proposition 302, is going to sunset at the end of this fiscal year.  Legislation will need to be done regarding what happens to Proposition 302 funds and what funding comes to AOT.  This is still unknown.  The Governor’s budget will come out towards the end of December-early January 2012.  Her State of the State address is usually scheduled for that week prior to the start of the legislature.  Once it is known what her budget projections are, the Tourism Alliance and the Arizona Hotel and Lodging Association, which are going to merge, are going to push hard to get some greater degree of restoration of funding for AOT.  The new organization (AzHLA/ATA) is planning a legislative brunch before the start of this year’s legislative session.  It will be in part to remind them of the importance of tourism but also to introduce this new entity being created by AzHLA and ATA.  AOT will keep you informed as we learn more.  We want you to be informed in an effort to answer your constituents’ questions.  
V. Arizona Hotel and Lodging Association (AzHLA)/Arizona Tourism Alliance (ATA) Merging

Jody Harwood stated that the consensus of the ATA and AzHLA was to actually merge entities with the purpose to create a similar voice.  In addition, there is an intention to have one lobbyist.  All the efforts should somehow come together to create a larger voice and result in more effectiveness, which is the goal for the next session.  

Bruce Lange stated that through the hotel association we have achieved the SUPER PAC status, which gives the industry a better platform.  Considering how large the tourism industry is, it only makes sense to combine and conquer.  

Sherry Henry mentioned that the intention was to call the new entity the Arizona Lodging and Tourism Association.  Bruce replied that it was between this and the Arizona Tourism and Lodging Association.  
VI. Area Reports
Raphael Bear-Area 1:  Maricopa County

Yavapai Nation – Fort McDowell is beginning to prepare for the baseball fans.  The AAITA will participate in the Best Fest, in Tucson, for which subcommittees have been organized.  Fort McDowell has done very well in the past two months.  The Cholla and Saguaro golf courses are both open and doing well.  
Lorraine Pino –Area 1:  Maricopa County

Glendale CVB is now an official CVB, representing all 14 west valley cities.  They are preparing for the seventh year of Glendale Glitters, which will be one of the Arizona Centennial events this year.  Through the CVB there will be the first ever advisory committee representing all the facets of the tourism industry from the west valley, with approximately 100 members.  The Certified Tourism Ambassador program, which is a front line hospitality certification program available in the valley and metro Tucson area, is in 14 states nationwide.  This is a growing program, which is a destination and certification program, focusing on customer service as well.  More information regarding the program can be found at CTnetwork.com.
Glendale will be hosting the 2015 Super Bowl.  In addition, Glendale hosts the Fiesta Bowl, Insight Bowl and BCS Championship.  Glendale will be all out football in 2015.  
Bruce Lange – Area 1:  Maricopa County
The news about the Super Bowl 2015 is great news but it is particularly important to get a date set.  It is particularly important to the Scottsdale area with respect to the fact that it is high season and a number of very large groups have already booked for that year and particular time period.  The sooner Super Bowl commits to some dates the better for planning.  Many groups are booking three to five years out.  If there is anything anyone can do to get a date, sooner than later would be best.

The golf business as well as spa business is remaining stable.  Rev par has increased 6-8% on average. 
Edwin Leslie – Area 1:  Maricopa County
The Centennial Ride should be more than 3,000 riders, proving to be an incredible event. 
The Carefree Christmas Festival is December 10, 2011.  On January 21, 2012, we will hold the Cave Creek Balloon Festival for first time.  

The Town of Carefree and Cave Creek – Carefree Resort has reached an agreement on a new $500,000 marketing campaign, which is to be launched on a national level, in January 2012, to promote the area.

Richard Vaughan- Area 2:  Pima County
Richard Vaughan reported that Jonathan Walker, of the Tucson Convention and Visitors Bureau, is retiring in March.   The area has been up for the last 10 months -occupancy and rev par.  We would be fortunate to be at 4-6% rev par growth potentially next year.  There was the opening of a new casino resort Casino Del Sol, a beautiful 215 room resort with a Jack Nicklaus Academy and golf course being completed by next year.  There are plans to develop the area near the resort, which is southwest of Tucson, on tribal land, approximately 15 minutes from the airport.    

It was announced that the area will have spring training for major league soccer, which we are trying to replace the loss of baseball spring training.  In addition, we are going to be exploring more development of amateur sports, which over the long range will be a big push with great potential.
Mexico is still very strong for Tucson.   Felipe Garcia, Tucson Convention and Visitors Bureau, continues to do a great job. We are going to open a new office in Obregon to develop the Mexico market even more in addition to what is already being done in Sonora.

The Destination Marketing Organizations (DMOs) would like to pursue being a part of USTA’s development of USA branding.  There will be a USTA meeting scheduled for the first week of December.  Steve Moore and Rachel Sacco are both on the board and attending the upcoming meeting.   Richard expressed how valuable it will be for us to finally have a U.S. tourism base, where a lot of the other countries have $100,000,000 budgets. 

Michael Luria– Area 2:  Pima County

Attractions are holding their own on attendance being up by a couple of points.  The University of Arizona baseball team is going to officially move to Hi Corbett Field this spring, which was approved by City Council last night.  
Jody Harwood-Area 3:  Apache, Coconino, Navajo and Yavapai Counties
Both Prescott and Sedona markets have shown some improvement in this last quarter, which is very good news.  Prescott is showing slight bed tax improvement, as is Sedona.  The first 9 months was not quite the same as was received in the Valley.  The January, February and March period will begin to be slightly slower.  Prescott has their first Convention and Visitors Bureau now.  Sedona has always operated with more funding than the Prescott area and is definitely on the rise and expected to pick up in 2012. 

Raphael Bear mentioned that this year is the 30th Annual Orem Damn Victory Celebration, which begins tomorrow and runs through Sunday. 

Susan Sternitzke-Area 4:  LaPaz and Yuma Counties
Yuma will be hosting the official El Torro Bowl, on Saturday, December 3, 2011. 

Occupancy rates continue to rise.  
The Joint Strike Fighter is coming to Yuma and San Diego, California, which is huge for the communities.  There will be many new contractors coming in and the hotels will see a rise.  Yuma was 22.5% over last year and now 6% over. 

This year, Yuma introduced “The Group Stops Here”, which will reach out to groups, meeting planners, associations, etc.  The concept is similar to the one last year, “The Bus Stops Here”.  
As a result of the tourism campaign, Yuma is focusing on advertising to change its image of why people would want to come to Yuma for meetings, by offering to help find keynote speakers.  There are many well known, nationally recognized brands in Yuma, such as Fresh Express and Dole.  Many of these companies are interested in addressing groups because they want to inform the public about their interests and concerns.  In addition to Arizona, Yuma is targeting California based meeting planners.
The second annual Christmas Village, which is a Centennial event, will be held December 16-23, 2011.     
Susan announced that she has resigned as the Executive Director of the Yuma Visitors Bureau.  She still plans to remain on TAC and will be marketing and advertising for the Yuma Bureau as an independent contractor.  

Jeff Serdy – Area 5:  Pinal County
Apache Junction held the Festival of the Superstitions on November 12, 2011.  Just recently, the Goldfield Ghost Town, in Apache Junction, highlighted the Mystery Shack, a mystery house attraction patterned after one at Knott’s Berry Farm. 
Winter visitors have returned to the East Valley, but since the 1980s, a new trend seems to be emerging in the area.  “Snowbirds” were elderly, where now they are “Super Snowbirds”.  They are younger and more interested in being active and seeking new adventures and attractions.  There is an interest in exploring more ways to capitalize on this seasonal population.

Also, there are several horse organizations in the state, many of which are located in the East Valley.  These organizations and associations would like to have contact information for publications similar to the French magazine, Cheval. In the past, Cheval did a piece on Arabian horses in Arizona.
Delcie Schultz - Area 6:  Cochise, Graham and Greenlee Counties

Our historic exhibit “Face to Face with History” is traveling all over Cochise County through February and will ultimately have a permanent location.

“Wings over Wilcox” is the town’s annual celebration of the sandhill cranes’ migration to their Southern Arizona winter home.  This Centennial event is often referred to as “America’s Serengeti”.  

Rex Allen Days, which was a Centennial Sanctioned Event, was held during our 60th year, September 29 through October 2, 2011.  

The Arizona Cowboys’ Symposium celebration was in Sonoita and Santa Cruz County.  

Bed taxes are slightly down, but stable.
Victoria Yarbrough –Area 6:  Cochise, Graham and Greenlee Counties
Between Cochise, Santa Cruz and Graham all occupancy is down with the exception of Graham County.  Greenlee does not currently report on occupancy rates. (They are in the process of reinventing their chamber and they do have a new marketing plan being developed.  The Wallow Fire had a very negative impact on the area.  They are making efforts to institute a bed tax and do anticipate a good income.  They do not collect occupancy rates since the majority of occupants are contractors not tourists.)  Santa Cruz is down slightly – about 3% between Santa Cruz and Cochise occupancy rates are down.  Nogales numbers are fairly consistent – approximately 300 per month from primarily international visitors (Germany, UK and Canada as well as Hawaii).  Sonoita and Elgin’s numbers are fairly consistent.  Their wineries and wine festivals are bringing many visitors mainly from Tucson and Phoenix. 
Cochise County Tourism Council is developing a new strategic plan.  Recently, they placed an ad in Audubon magazine, which has been out for two weeks and resulted in over 200 leads.

Sierra Vista did a restaurant week at the end of September beginning of October, which was extremely well attended.  One particular restaurant reported a 250% increase in business.  The local restaurants were not prepared for how successful it would be.  This is something the Tourism Commission did for the city.  The plan is to hold one again next year.
Call to the public.
Next meeting is February 16, 2012, 10:00 a.m. – 2:00 p.m. at the Arizona Office of Tourism.
VII. Adjournment
Lorraine Pino motioned to adjourn with Richard Vaughan seconding the motion.  Meeting adjourned 1:00 p.m.
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