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Governor’s Tourism Advisory Council Meeting (TAC)
Thursday, February 28, 2013
10:00 a.m. – 2:00 p.m.
Arizona Office of Tourism (AOT)
1110 West Washington Street, Suite 155
Phoenix, Arizona  85007
Meeting Minutes
_____________________________________________________________________________________

I. Call to Order/Approval of November 13, 2012 Governor’s Tourism Advisory Council (TAC) Meeting Minutes.
Jody Harwood called the meeting to order at 10:20 a.m.  The following TAC members were present:  Jody Harwood, Michael Luria, Victoria Yarbrough, Lorraine Pino, Kelly McCullough, Stacey Button, Raphael Bear, Susan Sternitzke; and, Jeff Serdy.  Katie Cobb joined by conference call.  Ex-officio Steve Chucri was in attendance.  AOT staff present:  Sherry Henry, Chris Mardian, Karen Churchard, 
Kiva Couchon, Linda Yuhas, Rebekah Bell; and, Laura Franco French.
Motion was made by Lorraine Pino to approve meeting minutes of November 13, 2012.  Motion was seconded by Jeff Serdy.  Minutes of November 13, 2012 were approved unanimously.
II.  Arizona Office of Tourism (AOT) Updates
Sherry Henry, Director of AOT, recognized and thanked Chris Mardian for her outstanding efforts on behalf of the council.
Sherry Henry gave an overview of AOT budget.  This year’s budget is set, with the Governor’s recommendation of $7,000,000 from the General Fund, which is what AOT had in FY2013.  The $7,000,000 is where all administrative costs come from and is the only funding mechanism allowing for such costs.  Currently, AOT is in the final stages of planning the FY2014 budget.  The Proposition 202 money is coming in as expected and the Proposition 302 money is coming in right on budget.  The Governor’s budget is available online. 
Mark Stanton presented an update on Arizona Commerce Authority (ACA).  For the past year and a half, AOT has been working with ACA to develop economies based on the fact that AOT and ACA have similar missions of marketing Arizona; ACA from the standpoint of commerce and trade and tourism from leisure and general tourism.  Collaboration has included marketing efforts, such as a joint brochure and a television spot, in addition to trade and tourism missions.  In the past year, Governor Brewer, 
Director Henry and Deputy Director Stanton, along with representatives from ACA, have traveled to Europe and Canada to promote the state.  For FY2014, collaborating advertising efforts, online digital efforts and some additional trade and tourism missions are being considered.  AOT and ACA have individual missions and focus, but collaborating has been of great benefit.
Laura Franco French, Director of Community Relations at AOT, gave a legislative update.  As the legislative liaison for AOT, Laura meets every Friday with the Governor’s office, as they direct the focus of all state agencies legislative efforts.
Laura reported that AzLTA‘s in house lobbyist, Kristen Jarnegin, works closely with AOT.  On the state advocacy section of the www.AzLTA.com website, there is a Government Affairs update with information on the bills that the tourism industry is tracking.   AzLTA is working with the Senate and the House on a Tourism Caucus.  Senators Al Melvin and Anna Tovar are chairs as well as Representatives Forese and Steele.  There are approximately 30 members in the Tourism Caucus, all of who are very supportive of tourism.
Barry Aarons is no longer the contract lobbyist for AzLTA, as they have decided to lobby in house.
Linda Yuhas, Assistant Deputy Director of AOT, gave an update on Personnel Reform.  As reported during the last TAC meeting, the laws for the Governor’s Initiatives for Personnel Reform took effect beginning September 29, 2012.  Progress towards implementation of Personnel Reform for all State employees continues.  Arizona Department of Administration (ADOA)  launched a Performance Management application, referred to as MAP (Managing Accountability and Performance), which gives all employees the opportunity to establish clear performance expectations with their supervisors, provide a fair, cross agency method for identifying top performers; and, establishes a basis for meaningful employee development and growth.
AOT has created its agency Performance Management Program, which includes mandatory statewide competencies, agency specific competencies and results orientation (SMAART goals), which are both divisional and personal for each individual AOT employee – and established a 12 month evaluation period (January through December, beginning 2013) has also been established.
ADOA continues the development of policy and procedures, forms and templates and issues new and/or updated Personnel Rules and directives intended to successfully move all state employees under the new State Personnel System, which supports the State’s ability to attract, hire and retain high performing employees.
Sherry Henry gave an update of Tribal activities for Dawn Melvin, Tribal Tourism Relations Manager of AOT.  Media and travel writers are invited to media marketplace, which has been in various cities, to learn more about Arizona as well as Tribal experiences.   The media marketplace has become a major opportunity to showcase Tribal culture, attractions and travel opportunities.
AOT has contracted Northern Arizona University (NAU) Hospitality Research & Resource Center to conduct a yearlong study of visitors, who travel on Tribal Lands.  AOT and NAU have been meeting with various Tribal leaders, as well as tourism and planning departments to solicit participation.  Participation will be limited to no more than 15 Tribes and, to date, there are commitments from 11 Tribes.  The survey is being administered to visitors on Tribal lands at various locations including attractions, special events and museums.
The American Indian program continues to meet with the Ak-Chin Interpretive Center Project group to make suggestions and review plans for the interpretive center, which is scheduled to be completed in 2014.  The center will be located on the corner of their business park, where tourists will be educated on the Tribe and surrounding community.  The center will also offer visitor information on points of interest located on Tribal lands.  Dawn Melvin was asked to consult in the development of this project.
AOT sponsors and participates in conferences that support and grow American Indian tourism development.  AOT worked with two, the American Indian Alaska Native Tourism Association (AIANTA) conference and the Cultural Tourism Summit scheduled for May 13-15, 2013, at the Moenkopi Legacy Inn, in Moenkopi (Tuba City), Arizona.
Dawn also attended the Go Native International Trade Program, held in Santa Fe, New Mexico, on December 2-5, 2012.  The program focused on Tribal tourism programs looking to break into the international market and focus on the countries visiting Indian Country.
In addition, Dawn was involved in the participation of the Arizona Indian Gaming Association’s 10th Anniversary of Proposition 202 funding.  
Raphael Bear commented on the uncertainty throughout Indian Country regarding tourism in relation to the survey, as each tribe must determine how much involvement they want with tourism.  The Hopi do an excellent job with tourism, as they are very advanced in the area of promotion.   The survey will help tailor marketing programs to benefit the Tribes, as many are uncertain about how to tailor tourism to make it effective.
Raphael also commented on Proposition 202 funding, noting American Indians in Arizona were strong components regarding where the funds would be directed, and placing much forethought into the process.
Jody Harwood discussed the idea of the Arizona American Indian Tourism Association (AAITA) and the TAC meeting overlapping and working together at some point.  The AAITA meetings, which are very effective and dynamic, are also open to the public.
Mary Rittmann, Director of Trade and Media Relations of AOT, is currently in France, finishing the Media Marketplace.  Sherry gave a brief update of Trade and Media Relations.  Earlier in the month, Mary was with AOT’s partners in Germany, where they made approximately 39 calls in four days.  The New York Media Marketplace will be in April and in May there will be one in the UK.  In addition, there are FAM tours planned for the month of March. 
Karen Churchard, Assistant Deputy Director of AOT, reported on the strategic planning for the agency.  AOT is required to have a five year plan, as are all state agencies, which will go into place FY2014 and will be updated annually.  The plan is posted on www.az.gov under Governor’s Office of Strategic Planning and Budget. 
Kiva Couchon, Director of Communications and Public Information Officer of AOT, presented an overview of Research for Melissa Elkins, Research Manager of AOT.  
Rebekah Bell, Director of Advertising of AOT, gave an overview of advertising.  For the past several years, AOT’s advertising services were contracted with two advertising agencies- Moses Anshell for the traditional advertising and Off Madison Avenue for digital advertising.  AOT is moving forward with Off Madison Avenue for all future advertising efforts.  
National Campaign – national campaign flight dates – November 2012 to March 2013.  The primary campaign focus is on driving overnight visitation to the state with more specific focus on the US domestic consumer.  This campaign is overlaid with a target city campaign, which places a market blitz during the month of January.  The destination URL supporting this campaign is www.arizonaguide.com.
Media overview and highlights include:
· National broadcast – The Travel Channel, The Weather Channel
· National newsprint – USA Today, Wall Street Journal
· National online – Online travel agencies-Expedia, Orbitz, Travelocity; mobile – Greystripe; networks – Tribal Fusion; Travel – Budget Travel, Frommer’s, Sojern, Southwest, Travel & Leisure, Trip Advisor
· National print titles – Arts & Culture – Architectural Digest and Smithsonian; Epicurean – Food and Wine, Wine Spectator; Outdoor – Sierra; travel – AFAR, Budget Travel, Conde Nast Traveler, Departures, Southwest, Travel & Leisure
· Impressions- 400 million+ (FY2012-200 million) – Total spend $4,000,000
Initial national campaign metrics (to date results – July 1, 2012 to April 2, 2013):
· Unique visitors up 41.7% (1,700,018 vs. 1,199,359)
· Pageviews up 22% (6,583,143 vs. 5,411,141)
· Percent new visits – 80.3%
· Requests for Official State Visitor’s Guide (OSVG) – 20% increase (93,138 vs. 78,195) 
· Top markets – Phoenix, Los Angeles, New York City, Tucson and Chicago
· Top pages- “Places to Visit”, Grand Canyon, Events Calendar, “Things to Do” and “Family Attractions”  
· Mobile visits – 24% of total site traffic
· Social media – Facebook -84% increase (86,963 “likes”), Twitter – 29% increase (19,039 followers)
Target Cities Campaign – This effort is a subset of the national campaign and builds on the awareness of Arizona as a travel destination with specific messaging on things to do, creating an urgency to book travel.  Markets of emphasis for FY2013 were Chicago, Denver and Minneapolis.  The URL supporting this campaign is www.Arizodiac.com. 

Media overview and highlights include:
· Newsprint, television, online, outdoor-total spend $1.2 million
Initial target cities campaign metrics (to date results – January 1, 2013 to April 2, 2013)
· Unique visits – 73,428
· Pageviews – 110,080
· Top markets – Chicago, Denver, New York and Minneapolis
· Clicks to individual itineraries – 20,691
· Clicks to AOT site for more information – 8,411
· Top pages – “desert tortoise” (representing historic places), “gecko” (cultural tourist); and, “mountain lion” (sports related travel interest)
International Campaign – AOT’s international campaign was made possible through partnership with Brand USA, in which total dollars invested were matched by 30%.  
· Target markets – Canada (Alberta, BC, Ontario)
· Mexico (Mexico City, Guadalajara)
Campaign flight dates:  Canada – winter 2012 to spring 2013 and Mexico – Semana Santa, summer promotions.
Media overview and highlights for Canada:
· Inserts in Brand USA publisher piece – inserted into main Canadian newsprint titles
· Online travel agencies – Expedia, Orbitz, Travelocity, Trip Advisor
· Online - Behavioral Targeting, Rich Media Units, Search Campaign
Glenn Schlottman, Tourism Education & Development Manager of AOT, reviewed the cooperative marketing campaign.  AOT is gathering data from the communities relative to the cooperative marketing campaign and will be helping the communities address tracking efforts by doing some educational training.  Many of the banner ads are community ads.
Michael Luria asked if AOT will be changing the target markets for FY2014.  Rebekah replied there is a possibility of change.
Kiva Couchon reported on Communications.  There will be a survey regarding the AOT newsletter, highlighting changes to be made to content and format, which will be implemented in May.  
U.S. Travel Association’s National Travel and Tourism Week – May 4-12, 2013 – This is U.S. Travel Association’s program to raise awareness of the industry.  AOT would like to ask for the involvement of TAC members to assist in becoming spokespersons for respective regions.  AOT will be building a toolkit, arranging interviews, etc.  If interested, TAC members are asked to contact Kiva Couchon. 
Super Bowl Media Center 2013 – In an effort to be well prepared for the upcoming Super Bowl XLIX 2015, in Arizona, AOT participated in the 2013 Media Center for the New Orleans Super Bowl – January 26 through February 1.  AOT has provided feedback to the Arizona Super Bowl Committee.
Karen Churchard, Deputy Director of AOT, reported on the Governor’s Conference on Tourism (GCOT).  The dates for this year’s conference are July 10 – 2, 2013, at the J.W. Marriott Starr Pass Resort.  There will be a TAC meeting on Wednesday, July 10, 2013, at 11:00 a.m.  AOT has been meeting with Arizona Lodging and Tourism Association (AzLTA), AOT’s joint partner in the conference.  It has been decided that going into the 2013 conference, AOT will have the dates and hotel secured for the 2014 conference.  
Governor’s Awards – Kiva Couchon reported that the nomination process will begin next week and will remain open for two months.  The event will be Thursday evening, July 11, 2013.  
III.  Area Reports
Area 1:   Maricopa County
Lorraine Pino reported the hotel occupancy had a 3% increase and there was a 15% increase in walk in traffic in the visitor center.  There was a 54% increase in qualified leads.  
        Historic Downtown Glendale
· 5th Annual “Paris in the Spring” – March 2, 2013
· Arizona Watermelon Festival – June 8, 2013
        Sports and Entertainment District
· Coyotes games running through April 2013
· “Kiss Me I’m Irish” walk/run – March 9, 2013
· Live music at Westgate Entertainment District – Fridays and Saturdays
· Bike Nights – Thursdays
· Bon Jovi – April 23, 2013 – Jobing.com Arena
· Taylor Swift – May 28, 2013 – Jobing.com Arena
· WrestleMania – pursuing for 2015 and 2016
Kelly McCullough- “Check Please” – next year, Yuma episode to be added.  Please visit “Capture Arizona”, an online website where photographers share, vote and publish their work.  
Please go to AZPBS.org – Story Submission with story ideas for Horizon, as the producers are always looking for new story ideas.
Eight Arizona PBS, presents First Annual Check Please Food Tasting Festival at CityScape – April 28, 2013, which will be selling out at 3,000.

Raphael Bear reported:
· Spartan Race at Fort McDowell, in cooperation with Fountain Hills- February 10, 2013.
· International UFO Congress –February 26 through March 3, 2013 at Fort McDowell Resort and Casino ( 800+ international attendees)
· American Trails – upcoming event
· Spring Training – currently in high season
Jody Harwood reported January as being good, but February was flatter than expected.  March is expected to ramp up significantly.  In the Valley, Phoenix Convention Center is feeling the negative effects of the economy, and there has not been significant activity in the area to push business to other parts of the Valley.  
Area 2:  Pima County
Michael Luria reported Tucson as having finished their busiest month with the Tucson Gem and Mineral Show, the 2013 Tucson Rodeo and Accenture Match Play.  The Accenture Match Play is committed to be at the Ritz Carlton through 2014.  They will be announcing future plans by April/May 2013.
Occupancy is down slightly primarily due to Westin La Paloma going through a $30,000,000 restoration, with approximately 250 of their 550 rooms out during the project.  The new Aloft Tucson University, which took over Sheraton Four Points, is set to open in April of this year.  The Convention and Visitor’s Bureau is changing name to Visit Tucson-July 1, 2013.  MMGY is doing the rebranding.  Bed tax collections continue to be an issue.  However, the CVB gets 50% of bed tax collected through Pima County.
Area 3:  Apache, Coconino and Yavapai Counties
Jody Harwood reported the Sedona market was flatter last year and has now ramped back up again.  Occupancy is up about 8%.  With the first quarter being so good, it seems some normality is coming back to this market.
The Prescott market is up slightly but still somewhat flat.  Having a bureau in this destination seems to be helping to improve the market somewhat.
Stacey Button reported on the Area 3 as well.  In 2012, occupancy was up 5.1% and RevPAR has been up 7.8% in Flagstaff this last year.  Bed, board and booze is on fiscal year for the city through December.  Restaurants are up 5.9% and hotels are up 4.9%.  Overall, revenues were up 5.6% only six months into the fiscal year.
The Flagstaff Convention and Visitor’s Bureau is launching a reimaging campaign in May, when a new website and coordinating marketing efforts will be launched.
· The North Pole Experience has moved from Greer to Flagstaff.

Area 4:  Yuma County
Susan Sternitzke reported:
· 2013 Southwest Agriculture Summit – March 6-7, 2013-1,000+ fresh produce leaders conference
· Harvest Dinner-March 2013-Yuma Quartermaster Depot State Park
· Yuma Lettuce Days – March 9-10, 2013-20,000+ consumers expected
· AAA Highroads – article featured “Field to Feast” tours
Area 5:  Pinal County
Jeff Serdy reported:
· Lost Dutchman Marathon – 3,000+ runners – set new course this year
· AZ Renaissance Festival 25th Anniversary – March 10, 2013
Area 6:  Cochise County
Victoria Yarbrough reported:
· Graham County – occupancy rate up 11.6% over previous year
· Greenlee – no report available
· Santa Cruz and Cochise Counties – 2012 finished with 11.9% occupancy down and their occupancy rate for December was only 40.3%
· Nogales Santa Cruz County – Victoria met with President of Nogales Chamber of Commerce.  Overnight stays have decreased as visitors are coming to area but not crossing into Mexico.  Most come for day trips, returning home.  Nogales is partnering with different organizations including AOT.  Their visitor center has been doing outreach with out-of-state visitor’s centers, asking for support in distributing tourist material.  Though budget is limited, they are going to tourism fairs in Mexico, etc. and seeing an increase in out-of-state visitors despite negative information on border towns, but not getting any help from national media.
· Santa Cruz County – Many wineries receiving complaints from visitors regarding lack of directional signage.  Due to state laws, the wineries are not allowed to post signs on highways, which is negatively impacting business.
· Cochise County – End of 2012 occupancy rate 38.9% in December.  Occupancy for year is down 9.2%.
· Sierra Vista is preparing to do major economic development study with focus on tourism, which will be ongoing through March.  A consultant has been brought on board and is looking to change focus from military travel to leisure travel. 

  
Call to the Public- none.
IV.  Adjournment
Lorraine Pino motioned to adjourn meeting with Jeff Serdy seconding the motion.  The meeting was adjourned at 1:25 p.m.
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